
School Based Improvement Committee Members

2006-2007
Marie Andrews Kathy McFatter
Lisa Awbry Lysa McLaren
Kimberly Bagley Angie Novak
Marilyn Carruthers Joram Ototo
Linda Casey Madhavi Pillai
Sandy Davis Scott Powell
John Diller Anita Tipping
Carol Doyle
Laurie Garvie
Robin Gilbert
Haven Johnson
Christina Jones

New members
for 2007-2008

Marie Andrews Crystal Moncrief
Lisa Awbry Marie Moore
Marilyn Carruthers Cathy Mulcahy
Sandy Davis Angie Novak
Chris Dunkle Pam Pham
Laurie Garvie Reeta Shah
Pam Hainlin Nancy Sowards
Stacy Hardin Robb Taylor
Christina Jones Cheryl Urban

Meeting Dates 2006-2007

October 30, 2006
January 24, 2007

Public Meeting 2006-2007

May 17, 2007
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Name of School:   Aldridge Elementary

PLANO INDEPENDENT SCHOOL DISTRICT
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Student Group: All

Person Due Resources Date 
Action Step Responsible Date Required Completed 

Improve instructional techniques: Book Study All Staff spring 08 Classroom Instruction that Works

Improve delivery of PAR instruction K-5
Literacy Specialist & 

Teachers spring 08 Team training

Share specific strategies for teaching comprehension
Language Arts 
Vertical Team spring 08 Team meetings/training/Deeper Reading

Utilize higher level questioning strategies
Literacy Specialist & 

Teachers spring 08 Team meetings/training
Improve targeted instruction in guided reading and after school 
tutoring Classroom Teachers spring 08 Team meetings/training

 Create a Parent Guide for home reading support L. A. VAT Jan. 08

Goal Indicator: Reading

Campus Improvement Plan
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Student Group: ALL

Person Due Resources Date 
Action Step Responsible Date Required Completed 

Improve instructional techniques: Book Study All staff spring 08 Classroom Instruction that Works

Staff training: Scoring compositions using the 6 Trait Rubric
Principal and Literacy 
Specialist Jan. 08 Training time/sub codes

Parent education: 6 Trait Writing Rubric
L.A. VAT and 4th 
grade team Jan. 08

Teachers observe modeled writing lessons 
Litercy Specialist and 
4th teachers fall 07

Improve use of student writing conferences classroom teachers spring 08

Goal Indicator:  Writing

Campus Improvement Plan
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Student Group: All

Person Due Resources Date 
Action Step Responsible Date Required Completed 

Improve Intructional techniques: Book Study All Staff spring 08 Classroom Instruction that Works

Use of MAP data to differentiate instruction Principal and Teachers Jan. 08 MAP data resources

Analyze TAKS 06-07 data to improve instruction VAT Team, Teachers Jan. 08 TAKS data

Use targeted instruction in math class and after school tutoring Teachers spring 08 MAP/TAKS data

Goal:  Math

Campus Improvement Plan



Document B 2007-2008

Page    4 of 6 
Student Group: All

Person Due Resources Date 
Action Step Responsible Date Required Completed 

Improve instructional techniques: Book Study All staff spring 08 Classroom Instruction that Works

Use non-fiction science materials in reading and tutoring
Teachers/Librarian/Lit
eracy Specialist spring 08 Library books and literacy library books

Utilize daily oral science reinforcers in grades 1-5
classroom teachers, 
CTA spring 08

Use of science questions on morning 
announcements

Increase participation in building Science Fair IC VAT/Teachers Jan. 08 Schoolwide/Classroom demo experiments

Provide after school science "club" for At Risk 5th graders
IC VAT/5th Grade 
team spring 08 campus science materials

Campus Improvement Plan

Goal Indicator:  Science
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Student Group: All

Person Due Resources Date 
Action Step Responsible Date Required Completed 

Personal teacher communication for attendance issues Teachers spring 08

Improve documentation of tardies/absences
Teachers and front office 

staff spring 08
Campus system to provide intervention 
and documentation

Recognize positive student attendance Principal and teachers spring 08
Grade level and school communications 
and assemblies

Goal: Attendance  

Campus Improvement Plan
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Student Group: All

Person Due Resources Date 
Action Step Responsible Date Required Completed 

Implement a schoolwide system of Positive Behavior Support
Operation Ocelot 
Team and All staff Aug.. 07 Classroom Management that Works

Establish a Student Council
Principal, Counselor 
and teacher sponsor Nov. 07

Goal:  Citizenship

Campus Improvement Plan


