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2005-2006 CIP Evaluation Form
Document A

Campus

Goal
Plan Page 
Reference Indicator

Goal 
Measure

Formative 
Measure

Summative 
Measure

Improvement 
Measure

Due by Feb. 
28, 2008

Due by May 
30, 2008

Due by May 30, 
2008

Reading No State Acct

All students
To increase the number of students receiving 
commended rating 4a-4d % commende 93.5%

African American
To increase the number of students receiving 
commended rating 4a-4d % commende 89.1%

Hispanic
To increase the number of students meeting TAKS 
standards 4a-4d % meet stand 91.4%

White
To increase the number of students receiving 
commended rating 4a-4d % commende 94.6%

Econ Disadv
To increase the number of students meeting TAKS 
standards 4a-4d % meet stand 89.7%

Writing

All students
To increase the number of students meeting TAKS 
standards 1a-1g % meeting st 94%

African American
To increase the number of students meeting TAKS 
standards 1a-1g % meeting st 90%

Hispanic
To increase the number of students receiving 
commended rating. 1a-1g % commende 95%

White
To increase the number of students meeting TAKS 
standards 1a-1g % meeting st 95%

Econ Disadv
To increase the number of students meeting TAKS 
standards 1a-1g % meeting st 96%

Social Studies

All students
To increase the number of students receiving 
commended rating 3a-3f % commende 96%

African American
To increase the number of students meeting TAKS 
standards 3a-3f % meeting st 90%

Hispanic
To increase the number of students meeting TAKS 
standards 3a-3f % meeting st 94%

White
To increase the number of students receiving 
commended rating 3a-3f % commende 99%

Econ Disadv
To increase the number of students meeting TAKS 
standards 3a-3f % meeting st 94%

Mathematics

All students
To increase the number of students meeting TAKS 
standards 5a-5f % meeting st 88.4%

African American
To increase the number of students meeting TAKS 
standards 5a-5f % meeting st 78.0%

Hispanic
To increase the number of students meeting TAKS 
standards 5a-5f % meeting st 84.8%

White
To increase the number of students meeting TAKS 
standards 5a-5f % meeting st 91.4%

Econ Disadv
To increase the number of students meeting TAKS 
standards 5a-5f % meeting st 81.3%

Science

All students
To increase the number of students meeting TAKS 
standards 2a-2g % meeting st 88.0%

African American
To increase the number of students meeting TAKS 
standards 2a-2g % meeting st 75.0%

Hispanic
To increase the number of students meeting TAKS 
standards 2a-2h % meeting st 75.0%

White
To increase the number of students meeting TAKS 
standards 2a-2g % meeting st 94.0%

Econ Disadv
To increase the number of students meeting TAKS 
standards 2a-2h % meeting st 75.0%

Page 1

Due by October 31, 2007



Document B 2007-2008
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Student Group: All Students
Person Due Resources Date 

Action Step Responsible Date Required Completed 
a) Identify all at-risk, ESL, honors, & gifted students & make 
individual modifications, adaptations and note differentiations to Counselor/Teacher 8/31/07 Campus report card
b) Administer appropriate diagnostic tests for each new student 
to assure proper placement. Counselor/Teacher 9/28/07 Diagnostic tests
c) Familiarize teachers and students with reading skills in all 
content areas. Administration 8/31/07

Professional development targeting 
Reading

d) Review and incorporate skills to reduce test anxiety. Teacher 9/28/07 Test skills materials

Goal Indicator:  Reading

Campus Improvement Plan
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Student Group: All Students

Person Due Resources Date 
Action Step Responsible Date Required Completed 

a) Each student will be made aware of his/her math 
strengths/weaknesses. Teacher 8/07 Math TAKS Scores

b) 5 minute daily warm-ups to review major concepts and skills. Teacher 8/07-5/08 Warmup activities
c) Practice sheets will be completed by each student which will 
review basic skills and reinforce prior lessons. Teacher 8/07-5/08 Practice sheets

d) Provide extra "caring" help and personal attention for all at-
risk students through daily tutorials held both A.M. and P.M. Teacher 8/07-5/08 Snack, Math materials
e) Offer higher-level math cometitions, clubs, and advanced 
mathematics skills contests. Administration 8/07 Activity Sponsors
f) Offer a reinforcement math class at each grade level for 
students who failed the Math TAKS by 5 or less points. Administration

8/07&1/0
8 Title I and PASP Teachers

Campus Improvement Plan

Goal Indicator:  Math
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Student Group: All Students
Person Due Resources Date 

Action Step Responsible Date Required Completed 
a) Identify students' learning levels and make necessary 
adaptations, modifications, or differentiations for each 

Counselors/Teacher
s 8/31/07

b) Provide a classroom environment and a variety of materials 
that reinforce positive appreciation for diversity. Teachers 8/08/07
c) Maximize opportunities for student success on 
independent/individual projects as well as cooperatively in Teachers 8/07-5/08
d) Provide opportunities to use technology: multimedia, digital 
camera, and power point for teacher and student presentations.Teachers 8/07-5/08
e) Incorporate instruction in government, civics, citizenship, 
and patriotism. Teachers 8/07-5/08
f) Emphasize vertical alignment of social studies vocabulary 
and TEKS objectives. Administration 8/07-5/08

Goal Indicator: Social Studies

Campus Improvement Plan
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Student Group: All Students

Person Due Resources Date 
Action Step Responsible Date Required Completed 

a) Encourage 100% daily attendance through announcements, 
team meetings, and awards each six weeks. Administration 8/07-5/08 Rewards & Incentives

b) Follow up on truancy with letters to parents. Administration 8/07-5/08 Letters & postage
c) Communicate regularly with parents regarding the importance 
of attendance and the state law. Administration 8/07-5/08 Communication log

d) Reward excellent attendance with pizza parties at the end of 
each semester. Administration 1/17&6/4 Pizza & attendance records

Campus Improvement Plan

Goal Indicator: Attendance 



Document B 2007-2008
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Student Group: All Students
Person Due Resources Date 

Action Step Responsible Date Required Completed 
a)Provide training for new teachers who need/desire a 
refresher course.  For Ex. P.W.A. Administration 8/31/07

Substitute/Stipend funds, training 
materials

b) Provide additional opportunities to teachers for meaningful 
vertical & horizontal articulation among L.A. teachers. Administration 8/07-5/08 None

c) Identify new students' writing proficiency. Teacher 8/07-5/08
TAKS Scores, Diagnostic tests, Writing 
Samples

d) Provide tutorials for targeted students. Teacher 8/07-5/08 Snacks, study/practice materials

e) Colaborate between L.A. and Special Ed. Dept. Administration 8/07-5/08 None
f) Provide modified and adapted materials and place on 
"shared" drive. Administration 8/07-5/08 M.S.P. Curriculum Documents

g) Develop lessons that will help students develop style and voicTeacher 8/07-5/08 Practice Activities, writing samples

Goal Indicator: Writing

Campus Improvement Plan
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Student Group: All Students

Person Due Resources Date 
Action Step Responsible Date Required Completed 

a) Teach experimental design through traditional and open-
ended labs using hands on manipulatives and scientific Teacher 8/07-5/08 Lab equipment & Supplies
b) Focus on the development of information literacy through the 
use of "Expert Information," texts, and research materials. Teacher 8/07-5/08 Scientific books, articles, etc.

c) Apply Scientific theory to real world applications. Teacher 8/07-5/08 None

d) Require an independent scientific investigation for all 7th & 
8th grade students. Teacher 8/07-5/08 Research Materials

e) Focus on development of thinking and reasoning skills. Teacher 8/07-5/08 None
f) Employ operations and concepts of technology systems in 
curriculum. Administration 8/07-5/08 Technological Resources

g) Record & differentiate between qualitative & quantitative data Teacher 8/07-5/08 Data samples, measuring tools
h) Concentrate on vocabulary and English learning objectives 
for ESL students. Teacher 8/07-5/08 Vocabulary lists, TEKS

Campus Improvement Plan

Goal Indicator:  Science




