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Student Group: All Student Group

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Use state & district tests to identify student growth and needs. Principals, Team Leaders 6/08 AEIS,  District Date Systems Reports

2. Use higher level quesitoning strategies to provide practice for 
student thinking at higher levels. Team Leaders, Teachers 6/08 Training 

3. Monitor K-2 students for continued growth on TEKS 
expectations through TPRI, Tejas Lee, and MAP testing

Principals, Team Leaders, 
Teachers 6/08 Assessments 

4. Continue to improve ability to multi-task and implement guided 
reading groups on a regular basis. Principals, Teachers 6/08 LA Curriculum Guide

5. Provide after school tutoring. Teachers 6/08 Time, resources & materials
6. PACE Vertical team will work to enhance instruction to increase 
depth, complexity and pace as needed for gifted readers. Principals, PACE teachers 6/08 Time, resources & materials

7. Provide meaningful extension activities & relevant research 
projects to enrich the curriculum for gifted students. PACE teachers 6/08 Times, resources, curriculum guide

8. Use literacy library, web and other resources to provide 
appropriate text for higher level readers. PACE teachers 6/08

Literacy Library, Websites, other 
resources

9. Continue to train grade level staff on differentiation practices.
PACE teachers, Literacy 
Specialist 6/08 Time, differentiation book

10.  Implement a story night to encourage parents and students to 
read at home Reading Vertical Team 6/08 Time, communication with community
10a.  Submit articles in grade level newsletters and Splash with 
suggestions for home reading

Grade Level teachers, 
Reading Vertical Team 6/08 Time, communication with community

11.  Utilize CAT meetings to monitor instructional levels and 
progress of students who are at-risk in reading CAT Team 6/08 Assessment Data

12.  Utilize Leap Pads and laptops to reinforce reading skills Librarian, Teachers 6/08 Technology resources, Grants

13.  Consider Title 1 Literacy groups as an intervention program CAT Team, Title 1 Teacher 6/08
District Data Systems Reports, Title 1 
Teacher

14.  Continue to identify families in need of a computer through 
Computers @ Home program for reading reinforcement Principals, Teachers 6/08 District Resources, Grants

Campus Improvement Plan

Goal: Reading proficiency and number of students achieving commended level will maintain or improve annually for all students and AEIS groups as 
measured by TAKS and other measures.
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Student Group: All Student Group

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Continue to improve vertical teaming to ensure articulation and 
alignment of writing skills. Principal, Vertical Team 6/08 Time, Planning

2. Continue campus level professional development on writing 
process, TAKS expectations and scoring rubrics. Teachers, Vertical Team 6/08 Time, Planning

2a.  Collaborate on selected early release days in grade levels 
and with Saigling Elementary on the Writing Academy. Principal, Grade level teachers 6/08 Time, Planning

3. Implement six trait writing plans and utilize Writing Academy 
materials grades K-5.

Literacy Specialist/ Grade 
level teachers 6/08 Time, Planning, materials

4. Provide after school tutoring for identified students. Teachers 6/08 Time, Planning

5. Use TAKS data and item analysis to determine instructional 
strategies needed. Teachers 6/08 District Data System Reports, TAKS reports
6.  PACE students will apply TAKS rubric to evaluate their own 
writing. PACE teacher 6/08 Rubric
7. Provide extended writing challenges in assignments across 
curriculum. PACE teacher 6/08 Planning
8. PACE teacher will work with classroom teachers to provide 
meaningful extension activities and relevant research projects to 
enrich the writing program for GT students. PACE teacher 6/08 Time, Planning

9.  Build student vocabulary to support more effective writing Team Leaders, teachers 6/08 Time, Resources
10.  Use Title 1 teacher and reading support teacher to help 
students who qualify and are struggling with writing Literacy Teachers, CAT Team 6/08 District Data System Reports, TAKS reports

Campus Improvement Plan

Goal: Writing proficiency, including the number of students achieving the commended level,  will maintain or improve annually for all students as measured by 
TAKS and other measures.
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Student Group: All Student Group

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Use state & district tests to identify student growth, needs, and how 
to challenge students and impact commended rates Principals, Team Leaders 6/08 AEIS,  District Date Systems Reports

2. Use district training resources to train & model as needed. Principals/Math VT 6/08 Scheduled time/trainers

3.  Continue vertical team communication to ensure CGI, Problem 
Solver, and Target Question of the Day are being implemented. Principals/ Math VT 6/08 Scheduled time for VT meetings

4.  Plan and implement a Math Family event to reinforce tactile 
activities with the parents. Principals/ Math VT 6/08 Time/ materials

5.  Continue to improve ability to multi-task and implement small 
group instruction when needed during math.

Principals/ Teachers/ Team 
Leaders 6/08 Training/Grade Level Meetings/ Math VT

6.  Provide after school tutorials for students at-risk in math.
Principals/ Teachers/ Team 
Leaders 6/08 Time/ materials

7.  Utilize the "differentiated math curriculum" to challenge students. PACE Teachers 6/08 Personnel
8.  Utilize Lap Pads and laptops to reinforce basic math skills and 
knowledge Principals/Teachers 6/08 Matherials, Moneys from grants

9.  Continue to identify families in need of a computer through the 
Computers @ Home program for home math skill reinforcement Principals/Teachers 6/08 District Resources

Campus Improvement Plan

Goal: Math proficiency and number of students achieving commended level will maintain or improve annually for all students and AEIS groups as measured by 
TAKS and other measures.
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Student Group: All Students/GT/Hispanic/Economically Disadvantaged

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Encourage participation in annual Science Fair (Jr. Scientist 
Club) Teachers 6/08 Planning 
2. Plan and implement a Science Night to encourage parental 
interest and participation in the subject.

Science Vertical Team, 
Teachers 6/08 Planning

3. Adjust/modify work for students working below or above grade 
level. Teachers 6/08 Planning, Time, Scafolding materials (4th and 5th)

4. Implement Daily Science Reinforcers in grades K-5. Teachers 6/08 Planning, Time
5. Utilize district level science resources/materials for class 
intervention and tutoring. Teachers 6/08 District Resources
6. Use TAKS/MAP data and item analysis to determine 
instructional stratetgies needed. Principals, Teachers 6/08 District Data Systems Reports, TAKS reports
7. Provide tutorial time after school for students needing 
remediation. Teachers 6/08 Planning, Time, Buses

8. Increase use of hands-on activities/experiences. Teachers 6/08 Planning, Materials
9.  Participate in district training offered for all grade levels 
covering science concepts Teachers 6/08 Time, Substitutes provided by curriculum

10.  Use scaffolding materials to support and adapt materials Special Education Teachers 6/08 Time
11.  Explore the possibility of creating an outdoor classroom at 
Davis IC Vertical team 6/08 Time, grants, money, planning, research

Campus Improvement Plan

Goal: Science proficiency of content, skills, and processes will maintain or improve annually for all students as measured by district diagnostic and TAKS.
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Student Group: All Students/GT/Hispanic/Economically Disadvantaged

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Implement a strong IC consistently in each grade level. Principals, Teachers 6/08
Planning, District Data Systems Reports, 
Curriculum Guide

2. Encourage participation in annual History Fair for 4th and 5th 
grade students.

History Fair coordinator, 
Teachers 6/08 Planning 

3. Adjust/modify work for students working below or above grade 
level. Teachers 6/08 Planning, Time

Campus Improvement Plan

Goal: Increase social studies awareness and understanding of grade level appropriate curricululm.
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Student Group: Special Education

Person Due Resources Date 
Action Step Responsible Date Required Completed 

All Subject Areas
1. Provide inclusion support in classrooms for students who need 
additional help to remain on or close to grade level. SpEd Teachers, ARD Committee 6/08 Personnel

2. Use state & district reading assessments to monitor reading 
progress (TAKS Accom. TAKS M & MAP) SpEd Teachers 6/08 SDAAII Reports, District Data System Reports

Reading 6/08
3. Implement Touch Phonics with second grade dyslexic students 
who are eight years and older. Literacy Teacher 6/08 Training, Materials

4. Provide accelerated reading instruction in grades K-5 to 
students identified at-risk for dyslexia or reading difficulties. Dyslexia Specialist, SpEd Teachers 6/08 Training, Materials

5. Implement district dyslexia program and monitor progress of 
students. Principals, Dyslexia Specialist 6/08 Reports, Training
6. Provide Strategic Reading for students more than one year 
below grade level. SpEd Teacher 6/08 Materials, Training

Writing 6/08
7. Provide Strategic LA Curriculum for all levels as needed by 
SpEd students. SpEd Teachers 6/08 Materials
8. Utilize writing portfolios to monitor the progress of SpEd 
students. SpEd Teachers 6/08 Time
9. Review vocabulary and sight word knowledge to increase 
student writing ability. SpEd Teachers 6/08 Word List

Math 6/08
10. Provide Strategic Math program for students more than one 
year below level. SpEd Teachers 6/08 Materials
11. Utilize manipulatives on a regular basis to ensure concrete 
level understanding of math goals. SpEd Teachers 6/08 Materials

6/08

Science 6/08

12. Maintain science portfolios showing student work grades 2-5. SpEd Teachers 6/08 Time
13.  Use scaffolding district materials for integrated curriculum 
modifications as per IEPs SpEd Teachers 6/08 Time and training

Campus Improvement Plan

Goal: Subject area proficiency will maintain or improve annually for all students and AEIS groups as measured by SDAAII, TAKS, TAKS-I and LDAA.
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Student Group: All Students

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Classroom instruction on drug awareness and violence 
prevention. Counselor 6/08 Guidance Topics

2. Implement school-wide program, Positive Bhavior Support, to 
reinforce positive behavior and good choices. PBS team, staff 6/08

Staff training, Splash tickets, and prizes and 
resources

3. Train staff to use preventative and reinforcement based 
strategies to achieve good behavior outcomes  PBS team 6/08 Time, resources

4. Teach students school-wide rules and how to solve problems. Teachers, Counselor 6/08 Guidance Topics

5. Facilitate opportunities for student leadership. (Student 
Council, Safety Patrol, 5th Grade Friends) Teacher Rep 6/08 Campus Funds

6. Continue Davis Welcome Orientation to help new students 
belong and feel welcome. Teachers, Counselor 6/08 Campus Funds

8. Implement Red Ribbon Week activities. Counselor 6/08 Time, Planning

10.  Train staff on HB 283 with regards to bullying prevention. Principals, Counselor 6/08 Time

Campus Improvement Plan

Goal: Students will exhibit respect for themselves and others, demonstrating responsibility for their actions and choices.
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Student Group: All Students

Person Due Resources Date 
Action Step Responsible Date Required Completed 

1. Continue a character curriculum incorporating PISD character 
traits to aid students in learning how to make good choices.

SBIC, Counselor, Teachers, 
Principal 6/08 time, guidance materials

2. Collaborate with district resources and PTA to plan programs 
that reinforce positive choices for children. Principal, PTA, Counselor 6/08 campus/PTA funds

3. Provide opportunities for students in different programs to 
intermingle in Specials classes, lunch and recess. Teachers 6/08 time, guidance materials

4. Continue Student of the Month area. Counselor 6/08 time 

5. Recognize staff effort and achievement. Principal 6/08 planning

6. Celebrate yearly traditions to build pride in our school: Math Night,Story Night, 
Science Night, Art Gallery, Veterans' Day Program. Vertical Teams 6/08 time, funds

7. Communicate parent education sessions in the community 
through monthly newsletters and Thursday packets. PTA 6/08 funds

8. Promote positive relationship/teamwork with the staff and 
students using the FISH philosophy. Principal, teachers 6/08 planning

9. Continue partnership with ALGCC to provide weekly reading 
mentors (RAP). RAP volunteers, teachers 6/08 money, funds for books

10. Begin quarterly spirit rallies to increase student awareness of 
character traits while reinforcing PBS principles. Principal, teachers 6/08 planning
11.  Implement College Readiness/Career Week to stress the 
importance of preparing for the future today. Teachers, Counselor 6/08 planning
12.  Create an environment where positive effective behaviors 
are important Staff 6/08 PBS implementation

Campus Improvement Plan

Goal: Create a nurturing, supportive learning environment for staff and students to achieve their best work.


