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Campus Improvement Plan

Document B 2007-2008
Goal: Special Education
Page 5 of _ 6

Student Group: All Special Education Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion
Special Education
Evaluate student performance every 9 week period Teacher Benchmark Assessment 5/08

Special Education teacher plans with grade level weekly. Provides |Regular/Special Education

input for classroom teacher regarding modification support Teacher 5/08
Special Education

Provide grade level Science and Social Studies vocabulary Teacher Curriculum Adaptations 5/08

Modified tests provided for IC to all Special Education students with |Special Education

modified grades in IEP Teacher Curriculum Planner 5/08

Provide exposure to student's grade level curriculum, in a modified |Special Education
format Teacher 5/08

Special Education
Provide student accomodations and goals to grade level teachers Teacher Individual Education Programs 5/08




Campus Improvement Plan

Document B 2007-2008
Goal: Writing
Page 2 of _ 6_
Student Group: All
Person / Team Resources Time Required
Action Step Responsible Required For Completion
Multi-grade level shared creative writing Lang Arts VT Classroom Materials 5/08
Literacy Specialist models lessons to K-5 staff during planning Literacy Specialist 5/08
Daily Language experiences for revising and editing Classroom Teacher Curriculum 5/08
Incorporate Science and Social Studies notebooks Classroom Teacher Student Spirals 5/08
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Document B 2007-2008
Goal: Science

Page _4 of _6

Student Group: All

Person / Team Resources Time Required
Action Step Responsible Required For Completion
Use non-fiction materials in reading and tutoring All Staff 5/08
Implement Daily Oral Science Reinforcers in grades 1-5 Teachers 5/08
Differentiate instruction in Science for Special Education students Special Education Team Spiraled Curriculum 5/08
Differentiate instruction in Science for Gifted Students PACE 5/08
Integrate appropriate strategies to ensure success of ESL, At-Risk
and Special Education Students All Staff 5/08

Dr. Investigator-grade 2 Teachers 5/08
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Goal: Reading

Document B

2007-2008

of 6

Page _1

Student Group: All

Action Step

Person / Team
Responsible

Resources
Required

Time Required
For Completion

Differentiate instructional strategies and implement flexible grouping:

Grade Level Teachers,

GAP Literacy Specialist, Parent |[Leveled Readers, GAP Materials |5/08
Utilize Gator Achievement Partners for tutors 2:00-2:30. (Encompass |Grade Level Teachers,

all disciplines) Literacy Specialist, Parent |[Leveled Readers, GAP Materials |5/08
Use data analysis from running records, TPRI, MAP and TAKS for Classroom teacher,

individual instructional needs Counselor, Principal DATA Access 5/08
Differentiated, daily Guided Reading lessons for small groups Classroom Teacher 5/08
Differentiated instructional strategies modeled and taught by Literacy Specialist, PACE

Differentiation Resource Team Specialists 5/08

Book Study for all classroom teachers on Small Group Reading
Instruction

Principal, Literacy
Specialist

Small Group Reading Instruction by
Tyner & Green

5/08
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Goal: Math
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Student Group: All

Person / Team Resources Time Required
Action Step Responsible Required For Completion
Mountain Math Classroom Teachers Materials for Mountain Math 5/08
Tutorials in grades 2-5 All Staff 5/08
GAP rotation for Basic Skills and additional instruction for all ESL, At- Manipulatives, instructional level
Risk and Special Education students All Staff materials 5/08

AIM materials, teacher made
Math Fun Day based on individual student needs for activities Vertical Team/All Staff games 5/08

Daily use of Math Journal/Warm Up Activities K-5 All Staff 5/08
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Goal: Attendance/Citizenship

Document B

2007-2008

Page _6_ of _ 6

Student Group: All

Person / Team Resources Time Required
Action Step Responsible Required For Completion
Attendance
Participate in the pilot program "I'm Present" Offiece/District Truancy 5/08
Communicate to parents the 90% law Office 5/08
Free/Reduced applications
Involve all economic disadvantatged in breakfast program FANS available to all enrollees 5/08
Classroom Teacher,
Monitor student attendance and tardies daily. Child Safe Called Parent Office Help 5/08
Give a Gator Grin to each student (building wide)on days of no
tardies Staff "Gator Grins" 5/08
Citizenship .
PBS Notebooks, Incentives for
Implement Positive Behavior Support System building wide All Staff students 5/08
PBS Handbook, District Newsletter,
Train teachers in behavior model support Principal/Counselor Special Edcuation Team 5/08
Building wide Good Citizen recognition All Staff Bulletin Board Front Hallway 5/08
Maintain guidance classes to model appropriate interactions with
others All Staff Varied Level curriculum 5/08
Inform teachers, parents and students of new laws regarding
"bullying" Principal/All Staff 5/08
Citizenship Vertical Team will meet once a month to discuss
struggling students. Citizenship Vertical Team 5/08






