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Campus Improvement Plan

Document B 2007-08
Goal: Increase percentage of students passing MathTAKS
Page 11 of 20
Student Group: All
Person Due Resources Date
Action Step Responsible Date Required Completed
All students will use FASTT Math at least 10 minutes a day. Teachers May 2008 [Technology on all student computers
K-5 will use Review Boxes from curriculum planner weekly. Teachers May 2008 [Curriculum Planner
Students will become articulate in explaining mathematical thinking | Teachers May 2008 [CGI Training for teachers k-3
After-school tutoring for all 3-5 students scoring below level on MAP| Teachers May 2008 [MAP Results
Problem solving will be modeled and/or practiced daily - 30 minutes
for k-2 and 45 minutes for 3-5. Teachers May 2008
Students below level in math will receive accelerated instruction Teachers, Title | Math
(AIM) Teacher May 2008 [AIM Training and Materials
Students in 3/4/5 scoring below level on Math MAP will be tutored |Teachers May 2008
Sept.
All teachers will be Highly Qualified Principal 2007
Students who have mastered Math TEKS will compete in math
competitions PACE Teacher May 2008 [Memberships in organizations




Campus Improvement Plan

Document B
Goal: Increase the number of African-American students meeting TAKS expectations

2007-08

Page 12of 20

Student Group: African American

Person Due Resources Date
Action Step Responsible Date Required Completed

Students' knowledge of vocabulary will increase by using math wordTeachers, Title | Math
walls, illustrations and symbols. Teacher, Math VC May 2008
Students 3-5 below level will receive weekly tutoring Teachers May 2008

Teachers, Title | Math
Students below level will receive accelerated instruction (AlM) Teacher, Math VC May 2008 [Training and Materials for AIM
Students will use FASTT math each day to improve math facts Teachers May 2008

Parents meetings will be held to train parent in strategies to help
their children Math Specialist Dec. 2007

Math manipulatives to give to parents




Campus Improvement Plan

Document B

Goal: Increase the number of Hispanic students meeting TAKS expectations

2007-08

Page 13of 20

Student Group: Hispanic

Person Due Resources Date
Action Step Responsible Date Required Completed

Sheltered Instruction Observation Protocol methods will be used to [Teachers, ESL
give background and build vocabulary /BilingualTeachers May 2008

Teachers, ESL
After-school tutoring for all 3-5 students scoring below level on MAR/BilingualTeachers May 2008 [Tutoring materials, funds, buses
Students below level will receive accelerated instruction (AIM) each|Teachers, ESL, Title |
day in the classroom. /BilingualTeachers May 2008 [AIM Training and Materials

Teachers, ESL, Title |
GLAD strategies will be used as new information is presented /BilingualTeachers May 2008 [GLAD training for 2-5 teachers
Parent Meetings will be held to train parents in strategies for helping
their children learn math Math Specialist Dec. 2007|Math manipulative for parents




Campus Improvement Plan

Document B

Goal: toincrease the percentage of students being commended on Math TAKS

2007-08

Page 14 of 20

Student Group: White

Person Due Resources Date
Action Step Responsible Date Required Completed

Students will practice on FASTT Math each day for at least 10 Teachers, Title | Math
minutes. Teacher May 2007

Teachers, Title | Math
1-5 will use Review Boxes from curriculum planner weekly Teacher May 2007

Teachers, Title | Math
Students will become articulate in explaining mathematical thinking | Teacher May 2007 [CGI Training

Teachers, Title | Math
After-school tutoring for all 3-5 students scoring below level on MAP| Teacher May 2007
Problem solving will be practiced daily 30 minutes for k-2 and 45  [Teachers, Title | Math
minutes for 3-5 Teacher May 2007
Students below level in math will receive accelerated instruction Teachers, Title | Math
(AIM) Teacher May 2007




Campus Improvement Plan

Document B 2007-08

Goal: Increase percentage of student meeting TAKS expectations
Page 15of 20
Student Group: Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

Students will use FASTT Math each day at least 10 minutes Teachers May 2008
Students will become articulate in explaining mathematical thinking | Teachers May 2008
After-school tutoring for all 3-5 student below level on MAP Teachers May 2008
Students below level in math will receive accelerated instruction Title | teachers,
(AIM) teachers May 2008
Students below level on MAP will be tutored Teachers May 2008
Parent training in math strategies will be provided Math Specialist May 2008




Campus Professional Development Hours 2007-08

Campus __ Loreta Hickey Elementary School

Please indicate the Dates, Times, Number of Hours and Topics and related Campus Improvement Plan
Goals you will include as your 6 hours of Campus Professional Development Hours (PDH) as submitted
to Professional Development in June. Include your approved early release day topics.

Date Time | PDH Topic
1
1-4 3 Hrs | Strategies for working with ELL s
8/21/07 p.m.
Related CIP Goal: Reading/LA Goal
2 Differentiation
8-11& |6 Hrs
8/23/07 1-4
Related CIP Goal: Reading/Math Goals
3 Using MAP to plan Reading Groups and to
1-4 3 Hrs | Differentiate
9/14/07 p.m.
Related CIP Goal: Reading/Math Goals
4 Making lesson plans built around objectives and for
10/12/07 1-4 3 Hrs | students’ specific needs
p.m.
Related CIP Goal: Reading/Math Goals
5 Working with Your Communities
11/7/07 By Donna Hartman
3:30- 1
4:30 Hour
Related CIP Goal: Goals for ELL’s,/Econ Disadv.
6
11-16-07 1-4 3 Hrs | Science Instruction
p.m.
Related CIP Goal: Science Goal

Early Release Day Topics and related CIP Goal:
Day One: MAP and Reading

Day Two: Using Objectives to plan lessons

Day Three: Science

Day Four: Math Strategies

The School Based Improvement Committee approved this plan on:

10-31-07
Date Principal’s Signature
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Annual Report 2007 Campus Improvement Plan Hickey Elementary

Name of School

Budget Implications: 2007-2008

Please explain with dollar amounts included, any implications of the CIP Long Term Campus Performance Goals
for the PISD Budget in the upcoming budget cycle for 2007-2008. These implications will be presented to the
District Improvement Council as they study budget recommendations to the Superintendent and Board for the
2007-2008 budget.

Goal Budget Implication Amount

Waivers
Please list any campus specific waivers the campus had in place for the 2006-2007 school year and any that are
in place for the 2007-2008 school year.

School Awards
Please list any awards or recognition your campus has received during the past year.

Please submit 4 copies of the Annual Report to the Cluster Area Asst. Superintendent by October 31st.



Campus Improvement Plan

Document B 2007-08
Goal: Increase prcentage of students meeting Reading TAKS expectations
Page 1of 20
Student Group: All
Person Due Resources Date
Action Step Responsible Date Required Completed
Reading Specialist
Retrain the staff on higher level questioning techniques and support teachers [May 2008
K-5 Teachers will include higher level questioning on all of their Realing Specialists,
reading group lesson plans Teachers May 2008
Reading
All teachers will follow school-developed reading guidelines. Specialists,Teachers [May 2008
a. Guided Reading daily k-2, 4 times a week in 3-5
b. Reading group lesson plans for each group
c. Literacy Stations developed to meet TEKS
d. Students will be assigned nightly reading k-5
e. Students in k-2, or 3-5 below level will reread daily for fluency
Teachers will read aloud to students at least 3 days a week Teachers May 2008
Reading specialists, Stop to Think Posters and Training for new
Stop to Think Strategies will be used during reading lessons Teachers May 2008 [teachers
Students below level will be tutored May 2008
All teachers will be Highly Qualified Sept.2007




Campus Improvement Plan

Document B 2007-08

Goal: Increase the percentage of African American students meeting expectations
Page 2of 20
Student Group: African American
Person Due Resources Date
Action Step Responsible Date Required Completed

Tutoring will be provided for all students reading below grade level |Teachers, Principal May 2008 [Tutoring materials, buses
All students reading below grade level will have a second reading |Reading Specialists,
group during the school day. Teachers May 2008
Parent meeting to explain TEKS and teach strategies parents can [Prncipal, Title |
use at home. Teachers Dec. 2007|Teaching aides and books for parents




Campus Improvement Plan

Document B 2007-08
Goal: Increase percentage of students meeting standard
Page 3of 20
Student Group: Hispanic
Person Due Resources Date
Action Step Responsible Date Required Completed
Teachers, SIOP & SIOP Methods books and training for all
All staff will incorporate SIOP and GLAD strategies into instruction |GLAD presenters May 2008 [staff. GLAD training for teachers 2-5.
Tutoring for all students below level in reading Prinicpal, teachers May 2008 [Tutoring materials and buses
Second Reading group each day for all students reading below Reading specialists
grade level and support, teachers [May 2008
Bilingual Reading Training in Dual Language for all bilingual
Dual Language strategies for all students Specialist &Teachers |May 2008 |teachers
Parent meeting in Spanish to provide teaching aides and methods [Principal, Title |
parents can use at home. Teachers May 2008 [Teaching aides and books for parents




Campus Improvement Plan

Document B
Goal: Increase the percentage of white students who are commended

2007-08

Page 4 of 20

Student Group: White

Person Due Resources Date
Action Step Responsible Date Required Completed
LA Vertical Committee will train all teacher in higher level LA Chairperson
guestioning and assignment developing Principal, teachers May 2008
Read at instructional level 5 times for k-2 and 4 times for 3-5 a
week Teachers May 2008
Develop flexible reading groups so that students can move to
appropriate level as needed. Teachers May 2008
Differentiation training for all teachers and implementation in the PACE/Reading
classrooms. Specialist, Teachers [May 2008

Provide tutoring for all students reading below level Teachers May 2008




Campus Improvement Plan

Document B 2007-08

Goal: Increase percentage of students meeting standard
Page 5of 20
Student Group: Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

Provide second guided reading group for all students reading below|Reading Specialists,
level teachers May 2008
Hold parent meeting to share reading TEKS and strategies that can|Principal, Title |
be used at home Teachers Nov. 2007
Tutoring for students not reading at grade level Teachers May 2008

Teachers, Region X
Use GLAD and SIOP strategies to provide backgound to students |Trainer May 2008 [Region X Training, Substitutes




Campus Improvement Plan

Document B

Goal: Increase percentage of all students meeting Science TAKS expectations

2007-08

Page 16 of 20

Student Group: All

Person Due Resources Date
Action Step Responsible Date Required Completed
Science Vertical

All teachers will use Science Reinforcers effectively Committee, Teachers [May 2008
K-5 Students will effectively use Science Notebooks to enrich
vocabulary , comprehension, application, process and critical Teachers May 2008 [Notebooks for all students
Tutoring will be provided for students not meeting expectations on
Science diagnostics. Teachers, Principal May 2008
Teachers will use non-fiction science books in guided reading Teachers May 2008 [Sets of science books on TEKS concepts
Teachers will teach and use Scientific Method for all experiements. |Teachers May 2008 [Scientific method posters

Sept.
All teachers will be Highly Qualified Principal 2007
All students will develop a Science Fair Project using Scientific
Method Teachers Jan. 2008




Campus Improvement Plan

Document B

Goal: Increase percentage of students meeting TAKS Expectations

2007-08

Page 17 of 20

Student Group: African American

Person Due Resources Date
Action Step Responsible Date Required Completed

Teachers will label all science materials used in experiments Teachers May 2008

Teachers will regularly inplement hands-on science experiments

using the Scienctific Process Teachers May 2008

Students will use Science Notebooks to verbalize and illustrate

scientific concepts and processes. Teachers May 2008

Visuals will be used regularly to illustrate scientific concepts. Teachers May 2008

Students below level on MAP Science will be tutored Teachers May 2008




Campus Improvement Plan

Document B

Goal: To increase percentage of students meeting TAKS expectations

2007-08

Page 18 of 20

Student Group: Hispanic

Person Due Resources Date
Action Step Responsible Date Required Completed
All staff will use SIOP and GLAD strategies to teach science Teachers, SIOP SIOP books and training for teachers
concepts, processes, and vocabulary Presenters May 2008 [GLAD training for 2-5 teachers
Teachers will regularly use visuals to illustrate scientific concepts
and processes. Teachers May 2008 [Posters, video streaming, overheads
Students will be given many opportunities to verbalize science
concepts. Teachers May 2008
Students will write and illustrate science concepts and processes in
Science Notebooks. Teachers May 2008
Students below level on Science MAP in 3/4/5 will be tutored. Teachers May 2008




Campus Improvement Plan

Document B
Goal: To increase percentage of students being commended on Science TAKS

2007-08

Page 19 of 20

Student Group: White

Person Due Resources Date
Action Step Responsible Date Required Completed
All students will use Science Notebooks to verbalize and illustrate
the scienctific concepts and processes they are learning. Teachers May 2008
All teachers will use Scientific Problem of the Day effectively Teachers May 2008

All students will produce scienctific projects for the Science Fair Teachers Jan. 2008




Campus Improvement Plan

Document B 2007-08

Goal: To increase percentage of students meeting standard
Page 20of 20
Student Group: Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

Students will be given many opportunities to verbalize scientific
concepts and processes they are learning. Teachers May 2008
Students will use a Science Notebook to verbalize and illustrate
Scientific concepts and processes Teachers May 2008
Students will participate actvely and regularly 1 science
experiments using the Scientific Process Teachers May 2008
AITThIrd, Tourth and 1iith grade students will develop their own
science projects for Science Fair. Teachers Jan. 2008
Students scoring below level on Science MAP will be tutored Teachers May 2008 [Tutor buses




Campus Improvement Plan

Document B 2007-2008
Goal: Increase percent of students meeting TAKS Writing expectations
Page 6 of 20
Student Group: All
Person Due Resources Date
Action Step Responsible Date Required Completed
Implement Writers' Workshop schoolwide Reading Specialists |May 2008
a. Reading Specialists will demonstrate process for all teachers
b. All teachers will read Writers' Workshop
c. Teachers will use Writers' Workshop at least 3 times a week k-
5
Teachers will model the writing process regularly Teachers May 2008
Teachers will teach, model and evaluate using the Six Traits of
Writing Teachers May 2008
Reading teachers,
Outstanding student writing will be showcased Principal May 2008
Sept.
All teachers will be Highly Qualified Principal 2007




Campus Improvement Plan

Document B 2007-2008

Goal: Increase the number of students meeting TAKS expectations
Page 7 of 20
Student Group: African American
Person Due Resources Date
Action Step Responsible Date Required Completed
Teachers will include high frequency spelling words in weekly
spelling lists Teachers May 2008
Teachers will model use of graphic organizers to plan writing Teachers May 2008
Students will regularly edit writing selections for punctuation,
spelling, and sentence combining. Teachers May 2008
Tutoring will be provided for students whose writing does not meet
expectations on diagnostics Teachers May 2008
Principal, Reading March

Reading specialist will demonstrate writing lessons in classrooms |Specialist 2008




Campus Improvement Plan

Document B 2007-08

Goal: To increase percent of students meeting TAKS expectations
Page 8of 20
Student Group: Hispanic
Person Due Resources Date
Action Step Responsible Date Required Completed
Teachers, SIOP

SIOP strategies will be used to teach writing Presenters May 2008 [SIOP Materials and Training for all staff
Teachers will include high frequency spelling spelling words in
weekly spelling lists Teachers May 2008
Teachers will model use of graphic organizers to plan writing Teachers May 2008
Students will regularly edit writing selections for punctuation,
spelling and sentence combining. Teachers May 2008
Tutoring will be provided for students whose writing does not meet
expectations on diagnostics Teachers May 2008




Campus Improvement Plan

Document B 2007-08
Goal: To increase percent of students commended on TAKS Writing

Page 9of 20
Student Group: White
Person Due Resources Date
Action Step Responsible Date Required Completed
Teachers wil emphasize consistent use of convention, strong,
authentic voice, and use of literary elements. Teachers May 2008
High frequency words will be included in spelling lists each week |Teachers May 2008
Students will evaluate writing samples to be able to identify Six
Writing Traits and to Rate 1-4 Teachers May 2008

Teachers, Reading
Teachers will use Writers' Workshop to improve good writing Specialist May 2008




Campus Improvement Plan

Document B

Goal: To increase the percentage of students meeting expectations on TAKS

2007-08

Page 10 of 20

Student Group: Economically Disadvantaged

Person Due Resources Date
Action Step Responsible Date Required Completed

High frequency words will be included in student spelling lists

weekly Teachers May 2008

Teachers will model use of graphic organizers to plan writing Teachers May 2008

Students will regularly edit writing selections for punctuation,

spelling, and sentence combining Teachers May 2008

Tutoring will be provided for students whose writing does not meet

expectations on diagnostics. Teachers May 2008




2007-2008 CIP Evaluation Form

Document A

Campus Loreta Hickey
Plan Page Formative | Summative [ Improvement
Goal Reference Target Range Measure Measure Measure
Due by Feb. | Due by May | Due by May 30,
Due by October 31, 2007 29, 2008 30, 2008 2008
Reading No State Acct
All students Proficiency rate will meet targeted expectations. 1 90 79-90
All students Commended rate will meet targeted expectations. 50
African American 23 Proficiency rate will meet targeted expectations. 2 88 83-90
African American 23 Commended rate will meet targeted expectations.
Hispanic Proficiency rate will meet targeted expectations. 3 85 80-88
Hispanic Commended rate will meet targeted expectations.
\White Proficiency rate will meet targeted expectations. 4 97 96-97
White Commended rate will meet targeted expectations.
Econ Disadv Proficiency rate will meet targeted expectations. 5 84 66-85
Econ Disadv Commended rate will meet targeted expectations.
\Writing
All students Proficiency rate will meet targeted expectations. 6 90 87-90
All students Commended rate will meet targeted expectations. 30
African American 6 Proficiency rate will meet targeted expectations. 7 88 86-90
African American 6 Commended rate will meet targeted expectations.
Hispanic Proficiency rate will meet targeted expectations. 8 82 73-84
Hispanic Commended rate will meet targeted expectations.
\White Proficiency rate will meet targeted expectations. 9 99 99-99
White Commended rate will meet targeted expectations.
Econ Disadv 23| Proficiency rate will meet targeted expectations. 10 84 80-87
Econ Disadv 23|Commended rate will meet targeted expectations.
Mathematics
All students Proficiency rate will meet targeted expectations. 11 94 92-94
All students Commended rate will meet targeted expectations.
African American 23 Proficiency rate will meet targeted expectations. 12 82 80-86
African American 23 Commended rate will meet targeted expectations.
Hispanic Proficiency rate will meet targeted expectations. 13 95 90-95
Hispanic Commended rate will meet targeted expectations.
\White Proficiency rate will meet targeted expectations. 14 99 99-99
White Commended rate will meet targeted expectations.
Econ Disadv Proficiency rate will meet targeted expectations. 15 93 87-93
Econ Disadv Commended rate will meet targeted expectations.
Science
All students Proficiency rate will meet targeted expectations. 16 82 80-88
All students Commended rate will meet targeted expectations. 30
African American 7 Proficiency rate will meet targeted expectations. 17 78 74-82
African American 7 Commended rate will meet targeted expectations.
Hispanic Proficiency rate will meet targeted expectations. 18 75 74-87
Hispanic Commended rate will meet targeted expectations.
\White Proficiency rate will meet targeted expectations. 19 90 90-92
White Commended rate will meet targeted expectations.
Econ Disadv Proficiency rate will meet targeted expectations. 20 75 70-76
Econ Disadv Commended rate will meet targeted expectations.
Attendance
All students Attendance rate will meet targeted expectation 97
African American Attendance rate will meet targeted expectation 97
Hispanic Attendance rate will meet targeted expectation 97
White Attendance rate will meet targeted expectation 97
Econ Disadv Attendance rate will meet targeted expectation 97
Citizenship
All students Citizenship Rate will meet targeted expectation 95|




