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Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Math Huffman
Page 5o0f 5
Student Group: African Americas
Person Due Resources Date
Action Step Responsible Date Required Completed
Use state and district assessment results to identify and |Principal Jan-08 |SAS Ongoing
monitor progress of at-risk students such as Ec. Dis., Counselors State Reports
ESOL, Dyslexic and provide tutoring as needed. District Technology Planning Time
Team Leaders
Emphasize Tactile to Pictorial to Abstract for all at-risk  [Math Vertical Team Jan-08 |August Inservice Ongoing
students. Teachers
Target students at each grade level who need significant | CARE Team Jan-08 |SAS Ongoing
intervention and follow students' progress from yearto  |Counselors State Reports
year. Teachers Planning Time
Provide multi-tasking, reteaching, AIM activities targeting [ Teachers Jan-08 |SAS Ongoing
specific weaknesses and areas of need. State Reports
Classrm. Assess.
Planning Time
Instruct with a variety of resources: manipulatives, Teachers Jan-08 |SFAW Manipulatives Ongoing
technology, literature, and calculators. Teacher Manipulatives TEXTEAMS
AIMS
Strategic Math




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Reading Huffman
Page 5of 5
Student Group: Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

Effectively implement PAR and guided reading Support Staff Aug-07 Instructional materials On-going
instruction in grades 4 and 5. 4 and 5 teachers

Literacy Specialist
Continue PAR and guided reading groups in grades K-3. |Support Staff Jan-08 Instructional materials On-going

K-3 Teachers

Literacy Specialist
Offer after school tutoring at least twice a week from Extended Day Jan-08 Instructional materials On-going
September to May for students who need additional Teachers Budget funds
support in reading. Principal
Utilize the literacy specialist and reading/Title | support to|Literacy Specialist |Jan-08 Instructional materials On-going
meet at risk needs through the CAT committee. Reading Support

Title | teachers
Effectively implement a laptop computer checkout CTA Jan-08 On-going
program to increase comprehension and fluency.




Campus Improvement Plan

Document B 2007-2008

Goal Indicator: Science Huffman
Page 5of 5
Student Group: Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

Offer afterschool tutorial program to emphasize science |Classroom Aug-07 Program development Apr-08
skills for 5th grade students. teacher,

Principal







Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Writing Huffman
Page 5of 5
Student Group: All Students
Person Due Resources Date
Action Step Responsible Date Required Completed
Provide reteaching, small group instruction, and peer All teachers and [Jan-08 |Student and teacher writing On-going
conferencing. support staff
Provide positive community experiences that students  |All teachers and |Jan-08 |[Cultural nights, field trips, On-going
can use to enhance their writing and background support staff storytellers, multicultural guest
knowledge. speakers
Provide opportunities for students to use graphic All teachers and [Jan-08 |Curriculum guides, PAR materials |On-going

organizers to assist them in the stages of writing.

support staff




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Citizenship Huffman
Page 1lofl
Student Group: All Students
Person Due Resources Date
Action Step Responsible Date Required Completed

Determine percentages of "Excellent, Satisfactory, Classroom August, |citizenship grades August, 2007
Needs to Improve, and Unsatisfactory" citizenship teachers 2007
grades earned by 3rd-5th grade students to establish Counselor
baseline data regarding current level of citizenship
demonstrated by intermediate students.
Provide comprehensive school-wide character education |Counselor Ongoing [Character Education materials and |August, 2007
curriculum *Traits displayed |[Teachers Parents videos
in each classroom *Daily reading of charac. |School Staff
messages from students. Students
*Guidance activities on character traits.
*Student recognition for demonstration of positive
character traits.
School wide guidance program covering personal safety, |Counselor Current  [Time commitment: 30 minutes per [August, 2007
healthy choices, decision-making strategies, responsible class every other week, guidance
behavior, dealing with bullies. materials.
Red Ribbon Week Activities held each year to Counselor Oct. Time, money, PTA Financial On-going
emphasize the dangers of drugs and alcohol and School Staff (annual) [support for performers
encourage students to make healthy choices for Parents
themselves. PTA
Provide opportunities for all students to be involved in Teachers Nov. 2006 |Planning time On-going
community service projects. PTA

Administrators

Counselor
Develop a school wide discipline plan and philosophy. [Teachers August, |Planning Time On-going

Counselor 2006 Writing Prompts
Implement a mentoring program through community Teachers August, |Planning Time On-going
businesses and high school students. Counselor 2007 Writing Prompts






