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Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Citizenship
Page 21
Student Group: All Student
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Implement Self Manager Program school wide. Instructional Staff 2008
Recognize appropriate student behavior by signing the Good Book June
and giving Colt Cash. Instructional Staff 2008
Give citizenship, bullying and character trait instruction in guidance June
classes. Counselor 2008
June
Recognize best bus behavior with a weekly trophy. Assistant Principal 2008
Involve students In citizenship activities-Golden Broom Award, June
Recycling and service learning. Instructional Staff 2008
Utilize opportunity for staff delopment with Love & Logic, Ruby June
Payne, Resiliency and 40 Assets. Instructional Staff 2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Math
Page 11
Student Group: All Students
Person Due Resources Date
Action Step Responsible Date Required Completed

Increase the use of higher level thinking through problem solving. June
(CGlI, Multi- step problems, etc.) Instructional Staff 2008

June
Implement Differentiated Math stations and activities Instructional Staff 2008

June
Increase selection of math related literature. Math vertical team 2008 Funding
Promote TEKS Math vocabulary illustrations throughout the June
building. Instructional Staff 2008

June
Use data driven decision making. Instructional Staff 2008 Data Management System

June
Provide an interactive Math Night for students and families. Instructional Staff 2008 Funding for make and take materials

June
Implement parent training in Math skills Instructional Staff 2008
Utilize Bloom's Taxonomy to promote higher cognitive levels os June
student thinking. Instructional Staff 2008

June
Utilize toolboxes with math manipulatives in all classrooms K-5 Instructional Staff 2008
Utilize opportunity for staff development, mentoring and collegial Mentor teachers and [June
coaching for staff. District Coordinators |2008
Build a strong Math Vertical Team for planning, preparation and Vertical Team June
best instructional practices. Leaders 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team |2008

June
Provide Professional development utilizing various math resources [Math Team 2008

Math Team and June

Model effective math strategies for staff Curriculum Dept. 2008

June
Implement family math boxes to build problem solving skills in Kn-2.|Math vertical team 2008

June
Implement a Mathathon program school-wide to improve Math vertical team 2008

math skills and raise money for St. Jude.




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Math
Page 12
Student Group: African American
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008
June
Use SIOP instructional model. Instructional Staff 2008
June
Collaborate with African American community resources. Instructional Staff 2008
June
Utilize Title | support for additional accelerated instruction. Title | staff 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team |2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Math
Page 13
Student Group: Hispanic
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008
June
Use SIOP instructional model. Instructional Staff 2008
June
Collaborate with Hispanic community resources. Instructional Staff 2008
June
Utilize Title | support for additional accelerated instruction Title | staff 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team |2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Math
Page 14
Student Group: White
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008

June
Use SIOP instructional model. Instructional Staff 2008

June
Utilize Title | support for additional accelerated instruction. Title | staff 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team [2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Math
Page 15
Student Group: Econ Disadvan
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008

June
Use SIOP instructional model. Instructional Staff 2008

June
Utilize Title | support for additional accelerated instruction. Title | staff 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team [2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Reading
Page 1
Student Group: All Students
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Use Stop To Think strategies campus wide. Instructional Staff 2008 Stop To Think Materials/Training
Increase use of higher level thinking skills in guided reading and June
read alouds. Instructional Staff 2008 Questioning Reference Charts
June
Use word analysis skills to determine word meaning. Instructional Staff 2008
June
Utilize data driven decision making. Instructional Staff 2008 Data Management System
June
Provide parent training in literacy skills. Instructional Staff 2008
June
Provide students learn to ask and write higher level questions. Instructional Staff 2008 Questioning Reference Charts
June
Utilize differentiated literacy stations. Instructional Staff 2008
Utilize Bloom's Taxomonomy to promote higher cognitive levels of June
student thinking Instructional Staff 2008
Utilize opportunity for staff development, mentoring and collegial Mentor teachers and [June
coaching for staff. District Coordinators |2008
Build a strong Language Arts Vertical Team for planning, Vertical Team June
preparation and best instructional practices. Leaders 2008
June
Develop phonemic awareness through word wrok activities Instructional Staff 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team [2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Reading
Page 2
Student Group: African American
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
June
Utilize literacy support for additional accelerated instruction. Literacy Team 2008
June Funding/Sponsorship to meet program
Collaborate with African American community resources. Instructional Staff 2008 needs
Collaborate and plan with teachers to differentiate instruction for all June

students. Pace/ Literacy Team |2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Reading
Page 3
Student Group: Hispanic
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff

June
Use SIOP instructional model. Instructional Staff 2008

June
Utilize literacy support for additional accelerated instruction. Literacy Team 2008

June Funding/Sponsorship to meet program
Collaborate with Hispanic community resources. Instructional Staff 2008 needs

Literacy Team and June

Expand Spanish selections in Literacy Library/School Library. Librarian 2008 Funding

June
Use Preview, Teach, Review lesson plan cycle. Instructional Staff 2008
Collaborate and plan with teachers to differentiate instruction for all June
students. Pace/ Literacy Team |2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Reading
Page 4
Student Group: White
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff

June
Use SIOP instructional model. Instructional Staff 2008

June
Utilize literacy support for additional accelerated instruction. Literacy Team 2008
Collaborate and plan with teachers to differentiate instruction for all June

students. Pace/ Literacy Team |2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Reading
Page 5
Student Group: Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff

June
Use SIOP instructional model. Instructional Staff 2008

June
Utilize literacy support for additional accelerated instruction. Literacy Team 2008
Build background knowledge and vocabulary through educational June Funding for transportation and related
hands on activities. Instructional Staff 2008 costs
Collaborate and plan with teachers to differentiate instruction for all June

students. Pace/ Literacy Team |2008




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Science
Page 16
Student Group: All Students
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Use non-fiction science materials in reading/writing instruction Instructional Staff 2008
June
Implement daily oral science reinforcers in grades 1-5 Instructional Staff 2008
June
Utilize Science Notebooking K-5 Instructional Staff 2008
June
Provide authentic Science Lab experiences. Instructional Staff 2008 Funding to create an effective Science Lab
Promote TEKS Science vocabulary and illustrations throughout the June
building. Instructional Staff 2008
June
Use data driven decision making. Instructional Staff 2008 Data Management System
June
Increase Science media and resources. Beth Renshaw 2008 Funding for materials
June
Provide an interactive Science Night for students and families. Instructional Staff 2008 Funding for materials
June
Require grades 3-5 to produce a Science project. Instructional Staff 2008
June
Implement Science Club Instructional Staff 2008
Utilize Bloom's Taxonomy to promote higher cognitive levels of June
student thinking Instructional Staff 2008
June
Utilize toolboxes with Science manipulatives in all classrooms K-5 [Instructional Staff 2008
Utilize opportunity for staff development, mentoring and collegial Mentor teachers and [June
coaching for staff. District Coordinators |2008
Build a strong Integrated Curriculum Vertical Team for planning, Vertical Team June
preparation and best instructional practices. Leaders 2008




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Science
Page 17
Student Group: African American
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
June Funding/Sponsorship to meet program
Collaborate with African American community resources. Instructional Staff 2008 needs
Utilize literacy support to increase Instruction with nonfiction June

materials.

Literacy Team 2008




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Science
Page 18
Student Group: Hispanic
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
June Funding/Sponsorship to meet program
Collaborate with Hispanic community resources. Instructional Staff 2008 needs
Utilize literacy support to increase Instruction with nonfiction June
materials. Literacy Team 2008
June
Research and purchase Bilingual Science Literature Bilingual Staff 2008 Funding




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Science
Page 19
Student Group: White
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
Utilize literacy support to increase Instruction with nonfiction June

materials.

Literacy Team 2008




Campus Improvement Plan

Document B 2007-2008
Goal Indicator: Science
Page 20
Student Group: Econ Disadvan
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
Utilize literacy support to increase Instruction with nonfiction June

materials.

Literacy Team 2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Writing
Page 6
Student Group: All Students
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Use Writers Workshop campus wide. Instructional Staff 2008

June
Utilize grade level appropriate Six Traits assessment Instructional Staff 2008

June
Utilze data driven decision making. Instructional Staff 2008 Data Management System

June
Implement consistant Writer's celebrations to encourage student writing |Instructional Staff 2008

June
Implement Amazing Authors and Artists Celebration Instructional Staff 2008

June
Use writer's notebooks in grades 2-5 Instructional Staff 2008
Utilize opportunity for staff development, mentoring and collegial Mentor teachers and [June
coaching for staff. District Coordinators |2008
Build a strong Language Arts Vertical Team for planning, preparation  [Vertical Team June
and best instructional practices. Leaders 2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Writing
Page 7
Student Group: African American
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
June
Utilize support staff for additional accelerated instruction. Instructional Staff 2008
June Funding/Sponsorship to meet program
Collaborate with African American community resources. Instructional Staff 2008 needs




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Writing
Page 8
Student Group: Hispanic
Person Due Resources Date
Action Step Responsible Date Required Completed
June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff
June
Use SIOP instructional model. Instructional Staff 2008
June
Utilize support staff for additional accelerated instruction. Instructional Staff 2008
June Funding/Sponsorship to meet program
Collaborate with Hispanic community resources. Instructional Staff 2008 needs
Literacy Team/ June
Expand Spanish selections in Literacy Library/ Library Librarian 2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Writing
Page 9
Student Group: White
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff

June
Use SIOP instructional model. Instructional Staff 2008

June

Utilize support staff for additional accelerated instruction.

Instructional Staff 2008




Campus Improvement Plan

Campus Improvement Plan Document B 2007-2008
Goal Indicator: Writing
Page 10
Student Group: Econ Disadv
Person Due Resources Date
Action Step Responsible Date Required Completed

June
Provide STARS Tutoring for students that meet criteria. Instructional Staff 2008 Funding for tutorial staff

June
Use SIOP instructional model. Instructional Staff 2008

June
Utilize support staff for additional accelerated instruction. Instructional Staff 2008
Build background knowledge and vocabulary through educational June Funding for transportation and related
field trips. Instructional Staff 2008 costs




2007-2008 CIP Evaluation Form

Document A

Campus
Plan Page Formative | Summative | Improvement
McCall Goal Reference Target Range Measure Measure Measure
Due by Feb. | Due by May | Due by May 30,
Due by October 31, 2007 29, 2008 30, 2008 2008
Reading No State Acct
All students Proficiency rate will meet targeted expectations. 1 87| 74-89
All students Commended rate will increase.
African American Proficiency rate will meet targeted expectations. 2 82| 71-84
African American Commended rate will increase.
Hispanic Proficiency rate will meet targeted expectations. 3 83| 66-86
Hispanic Commended rate will increase.
White Proficiency rate will meet targeted expectations. 4 94| 88-95
White Commended rate will increase.
Econ Disadv Proficiency rate will meet targeted expectations. 5 82| 66-86
Econ Disadv Commended rate will increase.
Writing
All students Proficiency rate will meet targeted expectations. 6 90 89-90
All students Commended rate will increase.
African American 11 Proficiency rate will meet targeted expectations. 7 91| 91-91
African American Commended rate will increase.
Hispanic Proficiency rate will meet targeted expectations. 8 90| 88-90
Hispanic Commended rate will increase.
White 23 Proficiency rate will meet targeted expectations. 9 83| 83-83
White Commended rate will increase.
Econ Disadv Proficiency rate will meet targeted expectations. 10 84| 82-85
Econ Disadv Commended rate will increase.
Mathematics
All students Proficiency rate will meet targeted expectations. 11 89| 89-89
All students Commended rate will increase.
African American Proficiency rate will meet targeted expectations. 12 87| 87-87
African American Commended rate will increase.
Hispanic Proficiency rate will meet targeted expectations. 13 86| 86-86
Hispanic Commended rate will increase.
White Proficiency rate will meet targeted expectations. 14 93] 93-93
White Commended rate will increase.
Econ Disadv Proficiency rate will meet targeted expectations. 15 88| 88-88
Econ Disadv Commended rate will increase.
Science
All students Proficiency rate will meet targeted expectations. 16 91| 89-91
All students Commended rate will increase.
African American Proficiency rate will meet targeted expectations. 17 83| 79-84
African American 19 Commended rate will increase.
Hispanic Proficiency rate will meet targeted expectations. 18 90| 88-90
Hispanic Commended rate will increase.
White 16 Proficiency rate will meet targeted expectations. 19 94| 94-94
White Commended rate will increase.
Econ Disadv Proficiency rate will meet targeted expectations. 20 89| 89-89
Econ Disadv Commended rate will increase.
Attendance
All students Maintain the attendance rating 97%
African American
Hispanic
White
Econ Disadv
Citizenship
Exhibits responsible and cooperative citizenship,
demonstrating respect for actions including violence and
All students drug awareness. 21| <100




