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Document B 2007-2008

a diverse and democratic society. Page    _6__ of  __7_ 
Student Group:  All students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

1)  Implement discipline management plan, sound classroom management , and 
Friday Night Academy. 

Administrative Intern, Lynn 
Bennie Teachers, $, 2007-2008

2)  Implement character education programs and Peer Assistant Leadership Class.
Classroom Teachers, PALS 
sponsor, Liaison Officer LET'S Books 2007-2008

3)  Implement a student recognition and drug intervention program.
Student Council, Classroom 
Teachers, Counselors, PALS Respectful/Responsible Cards 2007-2008

4)  Encourage student participation in student clubs,  organizations, and 
extracurricular activities.

Club/Organization sponsors, 
Coaches, Classroom Teachers Location, Schedule 2007-2008

5)  Continue training staff in the developmental assets, Ruby Payne, and resiliency. Administration Resiliency Books 2007-2008
6) Utilize community and District resources as a source for educating students in 
drug awareness and prevention, good citizenship and violence prevention.

PTA, Liaison Officer, Rick 
Hooker, Training 2007-2008

Goal:   All students will demonstrate the positive citizenship traits required for participation in
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Please indicate the Dates, Times, Number of Hours and Topics and related Campus Improvement Plan 
Goals you will include as your 6 hours of Campus Professional Development Hours (PDH) as submitted 
to Professional Development in June.  Include your approved early release day topics. 
 

Date Time PDH Topic 
1 
 
 

   
 
 
Related CIP Goal: 

2 
 
 
 

   
 
 
Related CIP Goal: 

3 
 
 
 

   
 
 
Related CIP Goal: 

4 
 
 
 

   
 
 
Related CIP Goal: 

5 
 
 
 

   
 
 
Related CIP Goal: 

6 
 
 
 

   
 
 
Related CIP Goal: 

Early Release Day Topics and related CIP Goal: 
Day One: 
Day Two: 
Day Three: 
Day Four: 
 
The School Based Improvement Committee approved this plan on: 
 
             
Date      Principal’s Signature 
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        Name of School 
Budget Implications:  2007-2008 
 
Please explain with dollar amounts included, any implications of the CIP Long Term Campus Performance Goals 
for the PISD Budget in the upcoming budget cycle for 2007-2008.  These implications will be presented to the 
District Improvement Council as they study budget recommendations to the Superintendent and Board for the 
2007-2008 budget. 
 
Goal     Budget Implication     Amount 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Waivers 
Please list any campus specific waivers the campus had in place for the 2006-2007 school year and any that are 
in place for the 2007-2008 school year. 
 
 
 
 
 
 
 
School Awards 
Please list any awards or recognition your campus has received during the past year. 
 
 
 
 
 
 
 
 
 
 

Please submit 4 copies of the Annual Report to the Cluster Area Asst. Superintendent by October 31st. 
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Page     _7__ of  __7_ 
Student Group: All students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

7a)  Closely monitor student attendance.
Classroom Teachers, Attendance 
Clerk, Administrative Intern Schedule, attendance record 2007-2008

7b)  Work closely with parents to ensure students attend school except when ill.
Classroom Teachers, Attendance 
Clerk, Administrative Intern Schedule, attendance record, 2007-2008

7c)  Require doctor's note fro students with chronic attendance problems. Attendance Clerk Doctor's note 2007-2008
7d)  Work with parents, the District attendance office and the truancy court to 
improve attendance for students with chronic attendance issues.

Attendance Clerk, Administrative 
Intern Attendance records, Truancy Form signed, 2007-2008

Annually improve student attendance as measured on TAKS and AEIS measures.
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measured by TAKS and other applicable measures. Page    _3__ of  _7__ 
Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

3a) Integrate more higher order questioning strategies into daily instruction. Math Teachers Curriculum vocabulary, Bloom's Taxonomy 2007-2008
3b) Integrate more active learning strategies and use of manipulative into daily 
instruction. Math Teachers Math curriculum manipulatives, 2007-2008

3c) Develop mathematics vocabulary and use it consistently across all grade levels. Math Teachers Curriculum vocabulary, 2007-2008
3d) Use of vertical teaming and SAS capabilities to analyze test data and develop 
instructional strategies to make improvements in weak areas. Math Teachers SAS, Curriculum coordinator, 2007-2008
3e) Improve lesson summarization through the use of Robert Marzano's book, 
Classroom Instruction That Works. Math Teachers

Curriculum, Marzano's book, Classroom 
Instruction that Works. 2007-2008

Goal: All students will demonstrate increased proficiency annually in mathematics as 
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standard measures. Page    _4__ of  7 
Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

4a)  Focus efforts to develop a standard vocabulary list pertaining to science data 
and processes. Science teachers Curriculum (MSP) 2007-2008

4b)  Develop a list of memory joggers to support vocabulary. Science teachers Curriculum (MSP) 2007-2008

4c)  Encourage participation in annual school and District science fairs. Science teachers
District Science Coordinator, Science 
teachers 2007-2008

4d) Spend more time on pre and post lab instructions. Science teachers Curriculum (MSP) 2007-2008
4e)  Teachers will utilize higher level questioning strategies emphasizing 
comparison/classification, metaphors, and analogies. Science teachers Bloom's Taxonomy, Curriculum (MSP) 2007-2008
4f) Incorporate data from District exams, diagnostics, and TAKS into daily 
instruction . Science teachers District Exams, TAKS results, 2007-2008

Goal:  All students will improve annually in Science as measured on District Exams and other 
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measured on TAKS, MAPS, and other measures. Page    __5_ of  _7__ 
Student Group: All students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

5a)  Focus efforts to improve vocabulary across levels by standardizing terms. Social Studies Teachers Curriculum 2007-2008
5b)  Target research skills with primary and secondary resources to develop 
connections between curriculum and current events. Social Studies Teachers Research sources, current events 2007-2008
5c)  Compete in the National Geography Bee to build student interest in geography 
and current events.

Social Studies Teachers 
National  Geography Bee National  Geography Bee books, 2007-2008

5d)  Demonstrate the relationship between history and current events. Social Studies Teachers Timeline, current events, newspapers, 2007-2008
5e)  Use technology to analyze District exams, diagnostics, and TAKS to improve 
daily instruction. Social Studies Teachers Computers 2007-2008

5f)  Use higher level thinking questions. Social Studies Teachers Bloom's Taxonomy, 2007-2008

Action Step:  All students will annually improve academic achievement in Social Studies as 

Campus Improvement Plan
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Page    _2__ of  _7__ 
Student Group: All students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

2a) Encourage all writing teachers to attend writing institute.
Language Arts Teachers, Ann 
Aston Summer Workshop 2007-2008

2b) Focus efforts to improve vocabulary by using: word walls, instructions in prefixes, suffixes, 
roots, participation in Reader's Digest Wordpower Challenge, and other child-centered 

Language Arts Teachers, Reading 
Teachers

Curriculum, school sponsored Reader's 
Digest Challenge, 2007-2008

2c) Focus efforts to improve spelling by utilizing spelling units across grade levels targeting 
spelling in writing assignments and encouraging participation in the National Spelling Bee.

Language Arts Teachers, Reading 
Teachers Curriculum, spelling Bee Books 2007-2008

2d) Target grammar usage across the grade levels through weekly grammar lessons, daily 
warm-ups, and daily writing and incorporate word processing and other technology into daily 

Language Arts Teachers, Reading 
Teachers Curriculum 2007-2008

2e) Analyze the curriculum to look to improve lessons on voice, organization, fluency, word 
choice and  conventions.

Language Arts Teachers, Reading 
Teachers Curriculum 2007-2008

2f) Conference with students about what good writing looks and sounds like.  Show teacher and 
student writings as models of excellence.  

Language Arts Teachers, Reading 
Teachers Writing samples 2007-2008

2g) Practice combining sentences for more effective meaning and better sentence structure 
through direct instruction and implementing rules for sentence fluency.

Language Arts Teachers, Reading 
Teachers Curriculum 2007-2008

Goal:   All students will annually improve proficiency in writing on TAKS and other measures.
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