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Campus Improvement Plan

Document B 2007-2008
Goal: Attendance
Page 6 of 8
Student Group:
Person Due Resources Date
Action Step Responsible Date Required Completed
a) Maintain current recognition of attendance and attendance
incentives Attendance Clerk on going May, 2008
b) Continue communication with parents regarding compulsory Att.Clerk/Admin.
attendance laws Intern on going May, 2008
¢) Continue weekly monitoring of attendance records by attendance
clerk Attendance Clerk on going May, 2008
d) Continue attendance hearings with CAT team for chronic
absentee students as well as communication with parents and Admin. Intern on going May, 2008




Campus Improvement Plan

Document B 2007-2008
Goal: Writing
Page 30f 8

Student Group:

Person Due Resources Date

Action Step Responsible Date Required Completed

a) Instruct on voice, depth and textual evidence in all Language Artd
classes LA teachers on going |[PISD curriculum/taks practices/TAKS data|May, 2008
b) Emphasize instruction on spelling, capitalization and punctuation Grammar workbooks/essays/TAKS
in all subject areas All teachers on going |practice May, 2008
¢) Require students to answer questions in complete sentences
using textual evidence when applicable in all subject areas All teachers on going |Subject curriculum May, 2008
d) Incorporate writing in all subject areas after being exposed to the
new techniques in writing All teachers on going |TAKS writing prompts May, 2008
e) Administer diagnostic writing tests during the year to all students [LA teachers on going [District diagnostic tests Jan, 2008
f) Enroll special education students who need intensive help in
Strategic Language Arts or Resource Language Arts Counselors on going |TAKS data May, 2008
g) Train new staff members in holistic scoring LA teachers on going [District coordinator/training May, 2008
h) Offer publishing opportunities for student writing LA teachers on going |Present competitions as they arise May, 2008
1) Monitor implementation of IEP's through collaboration between  |[LA teachers
special education teachers and regular education teachers Sp. Ed. on going |Special ed teachers/TAKS data May, 2008
) Integrate appropriate strategies to ensure success of ESL, at risk [LA teachers SAS data to target and monitor those
and special education students Sp. Ed., ESL on going |weak in writing skills May, 2008
k) Differentiate instruction for students through collaboration SAS data to target and monitor those
between gifted, ESL, special education and general education All teachers on going |weak in writing skills May, 2008
[) Identify and target at-risk students to develop individual Student
Instructional Plans (SIP) * LA teachers Oct, 2007 [SAS TAKS Writing Scores, CoGAT scores|Oct. 2007




Campus Improvement Plan

Document B 2007-2008
Goal: Social Studies
Page 4 of 8
Student Group:
Person Due Resources Date
Action Step Responsible Date Required Completed

a) Implement vertical articulation for 6th, 7th and 8th grade Social Studies
curriculum teachers ongoing [MSP Curriculum May 2008
b) Establish & share a common (6-8th) vocabulary list to be Social Studies
reinforced with word walls and vocabulary-building activities teachers ongoing |Released TAKS tests, MSP Curriculum May 2008
c¢) Include Civil War, reconstruction and western expansion in 7th |7th Social Studies Spring
grade social studies teachers Semester [MSP Curriculum May 2008

Social Studies
d) Provide resources to assist ESL and at risk students teachers, Sp. Ed., ongoing [MSP Curriculum, ESL & SpEd May 2008
e) Require students to use textual evidence to support thesis Social Studies
statements in writing essays teachers ongoing [MSP Curriculum May 2008
f) Monitor implementation of IEP's through collaboration between |Social Studies
special education teachers and regular education teachers teachers, Sp. Ed. ongoing |MSP Curriculum & SpEd May 2008
g) Integrate appropriate strategies to ensure success of ESL, at risk|Social Studies
and special education students teachers, Sp. Ed., ongoing [MSP Curriculum & ESL May 2008
h) Differentiate instruction for students through collaboration Social Studies
between gifted, ESL, special education and general education teachers, Sp. Ed., ongoing |MSP Curriculum, ESIL, G/T & SpEd May 2008
1) Administer mock TAKS test to all 8th students in January as tool [8th Social Studies
to identify poor performers for history TAKS test teachers Jan 2007 |Released TAKS tests Feb 2008
)) Identify and target at-risk students to develop individual Student [8th Social Studies SAS TAKS Reading Scores, COGAT
Instructional Plans (SIP) * teachers ongoing |scores Oct 2007
k) Incorporate TAKS-formatted warm-ups and assessments Social Studies
(including graphs, primary sources, maps, etc.) into curriculum teachers ongoing [MSP Curriculum & PISD SS Data Bank May 2008
I) Target Obj 4 (Political Influences) & Obj 1 (Issues & Events) to  [Social Studies 2006 Released TAKS test & MSP
address 2006-07 TAKS weaknesses teachers ongoing |Curriculum May 2008
m) Require mandatory tutoring once a week for students failing at [Social Studies
the three weeks or six weeks period teachers, counselors |ongoing May 2008

*Polly Schlosser will pursue other assessment such as MAP test to
administer in 7th as predictor for 8th History TAKS




Campus Improvement Plan

Document B 2007-2008
Goal: Science
Page 5 of 8
Student Group:
Person Due Resources Date
Action Step Responsible Date Required Completed
Vocabulary lists prepared and posted on

a) Share targeted science vocabulary words for each grade level with all teachers Johnston on going Curriculum Databank PISD May, 2008
b) Use TAKS based materials in classrooms for review and development of scientific TAKS driven powerpoint prepared and posted
literacy Johnston on going on PISD Curriculum Database May, 2008
¢) Provide opportunities for critical thinking and application of scientific skills Science teachers on going Curriculum May, 2008
d) Provide opportunities for development and enhancement of writing skills in science [Science teachers on going Curriculum May, 2008

Science teachers
e) Provide resources to assist ESL and at risk students ESL, Sp. Ed. on going Highlighted textbooks and lessons May, 2008
f) Monitor implementation of IEP's through collaboration between special education  [Science teachers
teachers and regular education teachers Sp. Ed. on going IEP/ modified and/or adapted lessons and labs |May, 2008
g) Integrate appropriate strategies to ensure success of ESL, at risk and special Science teachers
education students ESL, Sp. Ed. on going IEP/ modified and/or adapted lessons and labs |May, 2008
h) Differentiate instruction for students through collaboration between gifted, ESL, Science teachers
special education and general education teachers ESL, Sp. Ed., G/T on going IEP/ modified and/or lessons and labs May, 2008
i) Identify and target Taks objectives that need improvement. Integrate support
material into classroom which target these objectives. Science teachers on going SAS data, AEIS, AYP May, 2008
) Obtain and compare results of MAPS testing for current 8th grade students which  [Admin/Counselors
will identify students at risk for failing TAKS. Johnston Nov, 2007 MAP Scores May, 2008
k) Require mandatory tutoring once a week for students failing at the three weeks or [SMS science teachers
six weeks period counselors on going May, 2008
) Student Intervention Plans (SIPS) will be created for any student at risk or failing
TAKS based on pre-exisitng and current test data. SIPS will be updated throughout |Science teacher Oct, 2007 MAP scores, CoGat, Taks, class grades Oct, 2007




Campus Improvement Plan

Document B 2007-2008
Goal: Reading
Page 1 0of 8

Student Group:

Person Due Resources Date

Action Step Responsible Date Required Completed

a) Enroll students who do not achieve proficiency in TAKS or SDAA
in Power Reading or ESL Reading Counselors on going |TAKS data on SAS May 2008
b) Enroll special education students who need intensive help in Counselors
Strategic Reading or Resource Reading Sp. Ed. Teachers on going [TAKS data on SAS May 2008
¢) Emphasize instruction of summarization, inference and
generalizations and supporting ideas in all subject areas All teachers on going |TAKS data on SAS/subject area textbooks|May 2008
d) Read aloud and model summarization in all subject areas All teachers on going |TAKS data on SAS/subject area textbooks|May 2008
e) Emphasize student participation in reading and following
instructions in all subject areas All teachers on going |Practice with subject area material May 2008
f) Administer diagnostic test to students new to Schimelpfenig when
needed as determined by counselors Counselors on going |Diagnostic testing /MAP May 2008
g) Monitor implementation of IEP's through collaboration between [Reading and LA
special education teachers and regular education teachers teachers, Sp. Ed. on going |SAS data and teacher tests May 2008
h) Integrate appropriate strategies to ensure success of ESL, at risklReading and LA
and special education students teachers, Sp. Ed., on going |SAS data and teacher tests May 2008
1) Differentiate instruction for students through collaboration Reading and LA SAS data and teacher tests/Target any
between gifted, ESL, special education and general education teachers, Sp. Ed., on going |[special groups and/or individual students [May 2008
) Require mandatory tutoring once a week for students failing at thgReading and LA
three weeks or six weeks period teachers, counselors |on going May 2008
k) Identify and target at-risk students to develop individual Student |[Reading and LA SAS TAKS Reading Scores, COGAT
Instructional Plans (SIP) * teachers Oct, 2007 |scores Oct. 2007




Campus Improvement Plan

Document B 2007-2008

Goal: Math
Page 2 of 8
Student Group:
Person Due Resources Date
Action Step Responsible Date Required Completed
MSP Curriculum/TAKS data/Practice

a) Reinforce mathematics vocabulary in all classes all teachers On going |sheets May-08
b) Apply estimation strategies in all content classes all teachers On going [MSP Curriculum/TAKS practice sheets May-08
¢) Focus instruction on problem solving: estimation, solution
strategies, mathematical representation, and reasonableness of a MSP Curriculum/use MAP and TAKS data
solution in all math classes Math teachers On going |[to focus on objectives May-08
d) Practice multiple ways to approach problem solving in all subject
areas. all teachers On going [MSP Curriculum May-08
e) Enroll students who do not achieve proficiency in TAKS in Power
Math Counselors On going |Enroliment papers/MAP and TAKS scores May-08
f) Enroll special education students who need intensive help in
Strategic Math or Resource Math Counselors On going [Enrollment papers/MAP and TAKS scores May-08
g) Monitor implementation of IEP's through collaboration between |math teachers MSP Curriculum and special ed./use SAS
special education teachers and regular education teachers Sp. Ed. On going |data to focus in on areas of weakness May-08
h) Integrate appropriate strategies to ensure success of ESL, at risk|math teachers MSP Curriculum and special ed./use SAS
and special education students Sp. Ed., ESL On going |data to focus in on areas of weakness May-08
1) Differentiate instruction for students through collaboration math teachers MSP Curriculum and special ed./use SAS
between gifted, ESL, special education and general education Sp. Ed., ESL On going |data to focus in on areas of weakness May-08
) Require mandatory tutoring once a week for students failing at the|Math teachers
three weeks or six weeks period counselors On going May-08
k) Student Intervention Plans (SIPS) will be created for any student
at risk for failing TAKS based on pre-exisitng and current test data.
SIPS will be updated throughout the year. Math teachers Oct 12 MAP scores, CoGat, Taks, class grades Oct-07
I) Friday night tutoring program for students who failed or in
jeopardy of failing TAKS math. Math teachers On going [SAS data 8-May




Campus Improvement Plan

Document B 2007-2008
Goal: Completion Rate / Dropout rate
Page 8 of 8
Student Group:
Person Due Resources Date
Action Step Responsible Date Required Completed

a) Work with attendance clerk and registrar to insure proper leaver
codes and forms Administration 8/07 May, 2008




Campus Improvement Plan

Document B 2007-2008
Goal: Citizenship
Page 70of 8
Student Group:
Person Due Resources Date
Action Step Responsible Date Required Completed
a) Continue to provide discipline, risk assessment, drug prevention, [Admin. Intern
and recovery programs to students Counselors on going May, 2008
b) Provide training opportunities for staff in classroom management
and instructional strategies for reaching all students Administration on going May, 2008
¢) Designate a time in which a citizenship curriculum will be
implemented - Advisory Administration on going May, 2008
d) Provide recognition for students who demonstrate positive
character traits SMS Staff on going May, 2008
e) Provide assemblies that address positive character traits Administration
throughout the year Counselors on going May, 2008




P.1.S.D. Campus Long Term Performance Goals Campus:

DATA SOURCE:

GOAL AREA: READING TREND| 2003 | 2004 | 2005 | 2006 | 2007
DATA: 2004-2005
All Students Accountability
Report
Long Term Goal: All Students STRATEGIES:
DATA SOURCE:
GOAL AREA: MATH TREND| 2003 | 2004 | 2005 | 2006 | 2007
DATA: 2004-2005
All Students Accountability
Report

Long Term Goal: All Students STRATEGIES:




P.1.S.D. Campus Long Term Performance Goals Campus:

DATA SOURCE:

GOAL AREA: WRITING TREND| 2003 | 2004 | 2005 | 2006 | 2007
DATA: 2004-2005
All Students Accountability
Report
Long Term Goal: All Students STRATEGIES:
DATA SOURCE:
GOAL AREA: SOCIAL STUDIES TREND| 2003 | 2004 | 2005 | 2006 | 2007
DATA: 2004-2005
All Students Accountability
Report

Long Term Goal: All Students

STRATEGIES: for use in US History and Geography classes




P.1.S.D. Campus Long Term Performance Goals Campus:
DATA SOURCE:
GOAL AREA: SCIENCE TREND| 2003 | 2004 | 2005 | 2006 | 2007
DATA: 2004-2005
All Students Accountability
Report
Long Term Goal: All Students STRATEGIES: for usein Biology, Chemistry, Physics and IPC classes
DATA SOURCE:
GOAL AREA: ATTENDANCE TREND| 2002 | 2003 | 2004 | 2005 | 2006 2004-2005 Additional Recognition
DATA: Accountability
All Students Report
Long Term Goal: All Students STRATEGIES:
DATA SOURCE:|Campus reports
GOAL AREA: Citizenship (including TREND| 2002 | 2003 | 2004 | 2005 | 2006
Violence and Drug Prevention) DATA:
All Students
Long Term Goal: All Students STRATEGIES:




Annual Report 2004 Campus Improvement Plan

Name of School

Budget Implications: 2005-2006

Please explain with dollar amounts included, any implications of the CIP Long Term Campus
Performance Goals for the PISD Budget in the upcoming budget cycle for 2005-2006. These
implications will be presented to the District Improvement Council as they study budget
recommendations to the Superintendent and Board for the 2005-2006 budget.

Goal Budget Implication Amount

Waivers

Please list any campus specific waivers the campus had in place for the 2003-2004 school year
and any that are in place for the 2004-2005 school year.

School Awards
Please list any awards or recognition your campus has received during the past year.

Please submit 4 copies of the Annual Report to the Cluster Area Asst. Superintendent by October 15.
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Campus Professional Development Hours 2004-2005

Campus

Please indicate the Dates, Times, Number of Hours and Topics and related Campus Improvemer
Plan Goals you will include as your 7 1/2 hours of Campus Professional Development Hours (PDH)
submitted to Professional Development in June.

Date Time PDH Topic

Related CIP Goal:

Related CIP Goal:

Related CIP Goal:

Related CIP Goal:

Related CIP Goal:

Related CIP Goal:

Related CIP Goal:

The School Based Improvement Committee approved this plan on:

Date Principal's Signature
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School:

Reading

All Students
African American
Hispanic

White

Econ Dis

Writing

All Students
African American
Hispanic

White

Econ Dis

Mathematics

All Students
African American
Hispanic

White

Econ Dis

Science

All Students
African American
Hispanic

White

Econ Dis

Social Studies
All Students
African American
Hispanic

White

Econ Dis

2006-2007 CIP Evaluation Form
Document A

SCHIMELPFENIG M

Goal Plan Page || Target Target Formative || Summative || Improvement
Reference Range Measure Measure Measure
No Due by October 31, 2007 Due by Due by May Due by May

St Acct Feb 29, 30, 2008 30, 2007

| | [Proficiency rate will meet targeted expectations. || [ 98 ][ 96 - 98| (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 93 || 89 - 93l (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 90 ][ 89 - 90| (| [| |
| | [Proficiency rate will meet targeted expectations. || [[ 99 |[98 - 99| (| [| |
| | [Proficiency rate will meet targeted expectations. || [[ 90 |[90 - 90| (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 97 || 95 - 97 (| [| |
[ 10 ||Proficiency rate will meet targeted expectations. || [| [| [ (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 87 || 87 - 87 (| [| |
| | [Proficiency rate will meet targeted expectations. || [[ 99 || 98 - 99|l (| [| |
[ 17 ||Proficiency rate will meet targeted expectations. || [| [| [ (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 99 |[96 - 99|l (| [| |
| | [Proficiency rate will meet targeted expectations. || [[ 98 |[93 - 98] (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 97 ][ 95 - 97 (| [| |
| | [Proficiency rate will meet targeted expectations. || [[ 99 |[97 - 99l (| [| |
| | [Proficiency rate will meet targeted expectations. || [[ 93 |[92 - 93] (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 98 || 94 - 98| (| [| |
[ 23 ||Proficiency rate will meet targeted expectations. || [| [| [| (| [| |
[ 25 ||Proficiency rate will meet targeted expectations. || [| [| [ (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 1200 || 96 - 100 (| [| |
[ 20 |[Proficiency rate will meet targeted expectations. || [| [| [ (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 99 |[89 - 99 (| [| |
[ 23 ||Proficiency rate will meet targeted expectations. || [| [| [ (| [| |
[ 25 |[Proficiency rate will meet targeted expectations. || [| [| [ (| [| |
| |[Proficiency rate will meet targeted expectations. || [[ 1200 || 93 - 100 (| [| |
[ 20 |[Proficiency rate will meet targeted expectations. || (| [| (| (| [| |




