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Campus Improvement Plan

Document B 2007-2008
Goal: To increase the number of students commended on Reading and ELA TAKS
Page 1lof 7
Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

a. Increase cross-curricular participation in TAKS preparation by
providing staff with easy-to-implement TAKS Reading/ELA March 4,
questioning strategies. Reading/English staff 2008 None

March 4,
b. Provide TAKS-specific tutoring prior to TAKS. Reading/English staff 2008 None
c. Analyze TAKS data by objective for students failing TAKS the
previous year to determine appropriate interventions to strengthen March 4,
skill gaps. Reading/English staff 2008 SAS
d. Provide open-ended questions on tests and quizzes in TAKS March 4,
format Reading/English staff 2008 None
e. Give diagnostic tests periodically to determine student reading March 4,
growth over the year - i.e. IRl, MAP, practice TAKS Reading/English staff 2008 Lab time

March 4,
f. Targeted intervention during tutoring based on data analysis Reading/English staff 2008 None
g. Implement AVID strategies to promote notetaking, organization,
and critical thinking skills. Reading/English staff ongoing [None




Campus Improvement Plan

Document B 2007-2008
Goal: Toincrease the number of students commended on Social Studies TAKS
Page 2of7
Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed
a. Mock tests, bell ringers and openers in TAKS form, Unit tests in |Social Studies
TAKS form Department May, 2008 None
Social Studies
b. Hold small group tutorials of special populations. Department May, 2008 None
c. Social Studies Academic Vocabulary Enrichment (SSAVE List)
program which will be tested in World History each semester and in [Social Studies
World Geography the fifth six weeks. Department May, 2008 None
d. Analyze TAKS data by objective for students failing TAKS the
previous year to determine appropriate interventions to strengthen [Social Studies
skill gaps. Department May, 2008 SAS
e. Implement AVID strategies to promote notetaking, organization, |Social Studies
and critical thinking skills. Department ongoing None




Campus Improvement Plan

Document B 2007-2008

Goal: To increase the number of students meeting standard on Math TAKS
Page 3of7
Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

a. Use class warm-up time all year to emphasize TAKS objectives
and thus to have continuous re-teaching. Give a pre-test in January
to all Algebra and Geometry students with analysis by the teachers |Math Staff Ongoing None
b. Extensive data collection on at-risk students to track
performance on testing in order to identify and address skill gaps Math Staff Ongoing [SAS
c. Targeted intervention during tutoring based on data analysis Math Staff Ongoing None
d. Implement AVID strategies to promote notetaking, organization,
and critical thinking skills. Math Staff Ongoing None




Campus Improvement Plan

Document B 2006-2007

Goal: To increase the number of students meeting standard on Science TAKS
Page 4of 7
Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

a. Offer TAKS biology class for 10th grade students identified as at
risk of failing TAKS. Science Staff Ongoing None
b. Incorporate district written TAKS Review notebooks in Biology,
Honors Biology, IPC, Chemistry and Honors Chemistry. Science Staff Ongoing None
c. Extensive data collection on at-risk students to track Laura Morgan/Science
performance on testing in order to identify and address skill gaps | Staff Ongoing SAS

d. Campus provided professional development days for data
analysis as well as preparation time for practical application within
department

Science Staff

October 31, 2007

Substitute Codes

e. Collaboration with other campuses and central curriculum

personnel regarding additional instructional strategies Science Staff Ongoing None
f. Targeted intervention during tutoring based on data analysis Science Staff Ongoing None
g. Implement AVID strategies to promote notetaking, organization,

and critical thinking skills. Science Staff Ongoing None




Campus Improvement Plan

Goal: To increase the student completion rate.

Document B

2007-2008

Page 5of7

Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged

Person Due Resources Date
Action Step Responsible Date Required Completed
a. Increase implementation of the truancy program to promote
responsibility and discipline of attending class on time. Administration ongoing [Truancy Binder with complete resources
b. Increase accountability of the ninety percent attendance law to  [Administration and Every 3 [Saturday School, Friday Night Live, and
promote responsibility and discipline of attending class on time. SSR Staff weeks Mandatory Tutorial forms
c. Utilize Special Programs for special cases to gain credit to those
that are older on the Shepton campus in order to place them with  |Student Success As
their peers and to graduate them on time Committee needed [none
d. Students can participate in Credit Recover Programs to maintain CBOI Staff

accurate classification.

ongoing

Computer Lab for class




Campus Improvement Plan

Document B 2007-2008

Goal: Increase the attendance rate
Page 6o0f7
Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

a. Require mandatory tutorials and lunch detentions as an
alternative means of making up tardies to promote student Teachers and Mandatory Tutorial Forms and Detention
responsibility. Administration on going [Notices
b. Increase implementation of the truancy program to promote
responsibility and discipline of attending class on time. Administrative Intern |on going |Truancy Binder

c. Utilize the All-Call computer system daily to notify households
when a student is absent from one or more classes. Attendance Clerk ongoing |All-Call Computer Software




Campus Improvement Plan

Document B 2007-2008

Goal: Maintain the Shepton Student Status Program in all areas of the school day.
Page 7of7
Student Group: All Students, African American, Hispanic, White, Economically Disadvantaged
Person Due Resources Date
Action Step Responsible Date Required Completed

a. Utilize school-wide pledges and moment of reflection to promote
patriotism and respect of self and others, utilize Channel 49 to
display Good Citizenship traits, and hang Character Traits poster in|All Students & Staff Intercom System, In-Focus projector setup
each room to remind students of ethical qualities of the standard in each classroom, PowerPoint software,
norm. Daily TV's in halls, and Character Trait Posters
b. Utilize student planner as a reference tool to inform students of
district and school policies and to aid in the development of All Students
organizational skills. Daily Student Planners
¢. Uphold a caring environment in the Student Status Room to Connie James and Student Status room with cubical desks,
promote gaining student status so that the student can return to the |SSR teachers restroom, locking cabinets, monitoring
general Shepton population. Daily cameras, and student and staff computer
d. Develop a Mentor Program to encourage human worth and All mentors &
dignity to each mentee. mentees on going [Partnership with Share Plus
e. Teachers, students, and administrators work together in the Teachers, All
cafeteria to promote responsibility of cleaning up after one’s self students, and
and to promote recycling. administrators Daily Recycling bins, gloves, and advertising

f. Provide inservice to staff by Drug and Alcohol Counseling
Specialist on characteristics to be aware of if a student is under the
influence and the staff response and responsibility to keep the
integrity of the classroom and gain help for the student in concern.

Drug & Alcohol
Counselor

on going

None




2007-2008 CIP Evaluation Form

Document A
Campus Shepton High School
Plan Page Formative | Summative [ Improvement
Goal Reference Target Range Measure Measure Measure
Due by Feb. | Due by May | Due by May 30,
Due by October 31, 2007 29, 2008 30, 2008 2008
Reading No State Acct
All students Proficiency rate will meet targeted expectations. 1(all) 97 85-94
All students Commended rate will meet targeted expectations. 1(all) 69 40-85
African American Proficiency rate will meet targeted expectations. 1(all) 95 66-85
African American Commended rate will meet targeted expectations. 1(all) 42 24-79
Hispanic Proficiency rate will meet targeted expectations. 1(all) 90 63-81
Hispanic Commended rate will meet targeted expectations. 1(all) 51 23-85
White Proficiency rate will meet targeted expectations. 1(all) 98 92-98
White Commended rate will meet targeted expectations. 1(all) 64 41-85
Econ Disadv Proficiency rate will meet targeted expectations. 1(all) 90 72-75
Econ Disadv Commended rate will meet targeted expectations. 1(all) 49 20-83
Writing
All students 0 Proficiency rate will meet targeted expectations.
All students 0 Commended rate will meet targeted expectations.
African American 0 Proficiency rate will meet targeted expectations.
African American 0 Commended rate will meet targeted expectations.
Hispanic 0 Proficiency rate will meet targeted expectations.
Hispanic 0 Commended rate will meet targeted expectations.
White 0 Proficiency rate will meet targeted expectations.
White 0 Commended rate will meet targeted expectations.
Econ Disadv 0 Proficiency rate will meet targeted expectations.
Econ Disadv 0 Commended rate will meet targeted expectations.
Mathematics
All students Proficiency rate will meet targeted expectations. 3 (all) 96 84-96
All students Commended rate will meet targeted expectations.
African American Proficiency rate will meet targeted expectations. 3 (all) 91 63-91
African American Commended rate will meet targeted expectations.
Hispanic Proficiency rate will meet targeted expectations. 3 (all) 91 60-91
Hispanic Commended rate will meet targeted expectations.
White Proficiency rate will meet targeted expectations. 3 (all) 98 90-98
White Commended rate will meet targeted expectations.
Econ Disadv Proficiency rate will meet targeted expectations. 3 (all) 88 71-88
Econ Disadv Commended rate will meet targeted expectations.
Social Studies
All students Proficiency rate will meet targeted expectations. 2 (all) 98 84-98
All students Commended rate will meet targeted expectations. 2 (all) 69 40-85
African American Proficiency rate will meet targeted expectations. 2 (all) 94 61-94
African American Commended rate will meet targeted expectations. 2 (all) 42 24-79
Hispanic Proficiency rate will meet targeted expectations. 2 (all) 94 56-94
Hispanic Commended rate will meet targeted expectations. 2 (all) 51 23-85
White Proficiency rate will meet targeted expectations. 2 (all) 99 91-99
White Commended rate will meet targeted expectations. 2 (all) 64 41-85
Econ Disadv Proficiency rate will meet targeted expectations. 2 (all) 91 63-91
Econ Disadv Commended rate will meet targeted expectations. 2 (all) 49 20-83
Science
All students Proficiency rate will meet targeted expectations. 4 (all) 98 85-98
All students Commended rate will meet targeted expectations.
African American Proficiency rate will meet targeted expectations. 4 (all) 94 62-94
African American Commended rate will meet targeted expectations.
Hispanic Proficiency rate will meet targeted expectations. 4 (all) 94 58-94
Hispanic Commended rate will meet targeted expectations.
White Proficiency rate will meet targeted expectations. 4 (all) 99 91-99
White Commended rate will meet targeted expectations.
Econ Disadv Proficiency rate will meet targeted expectations. 4 (all) 91 67-91
Econ Disadv Commended rate will meet targeted expectations.
Attendance
All students Completion Rate at Exemplary Level 6 and 7 (all) 95
African American Completion Rate at Exemplary Level 6 and 7 (all) 95
Hispanic Completion Rate at Exemplary Level 6 and 7 (all) 95
White Completion Rate at Exemplary Level 6 and 7 (all) 95
Econ Disadv Completion Rate at Exemplary Level 6 and 7 (all) 95
Citizenship
All students Reduce number of major student code of conduct violations | 8 (all) | 150




