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Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

Students will master the Six Traits of Writing.
LA Vertical Chair, Second 
through Fourth grade teams, 

Training, On-line Curriculum planner, MAP 
scores, Writing Rubric all year

Students will receive after school tutoring to master the TAKS objectives. All Staff Tutoring Schedules and Lesson Plans all year
Students will establish a reading and writing connection through Guided Reading 
Groups. All Staff Curriculum Planner all year

Goal:   The % of all students receiving commended Writing TAKS performance will increase.  

Campus Improvement Plan
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Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

Students will apply and master the steps of the scientific method by completing a 
science project. Teachers, Science Vertical chair Curriculum Planner, Science Fair Materials all year
Students will receive after school and Saturday School tutoring to master the 
science TEKS objectives.  Teachers MAP scores, Lesson Plans all year

Students will receive differentiated instruction in science. Teachers MAP scores, Lesson Plans all year

Students will participate in Daily Science Reinforcers in grades K-5. Teachers Curriculum Planner all year
Students will participate in hands-on science experiments in class and in PTA 
science club. Teachers, PTA Science lab materials, curriculum planner all year

Students will learn the Science Word of the Week to improve science vocabulary.
Teachers, Math/Science 
Specialist Word of the Week all year

Student participation in the school Science Fair will increase.
Math/Science Specialist, 
Teachers, Science Vertical Science Fair Guide all year

Goal:   The % of all students meeting Science TAKS expectations will increase, so that Sigler will be a 
Recognized campus.

Campus Improvement Plan
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Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

1.  Students will participate in differentiated guided reading groups daily.
Literacy specialists, PACE, Title 
1,  Teachers

MAP testing data, curriculum planner, 
training, PAR materials all year

2.  Student in grades 3-5 will participate in WordMasters to increase 
comprehension of multisyllabic words. PACE teacher WordMasters Lists all year
3.  Students will receive instruction using higher level thinking techniques such as 
Bloom's Taxonomy and SCAMPER. All teachers Bloom's charts and booklets all year
4.  Students will receive after school and Saturday school tutoring to master TAKS 
objectives. All staff Tutoring schedules, lesson plans, all year
Students will participate in after school "Big Mac" tutoring groups as part of a school 
wide enrichment program. All staff Tutoring materials, Reading TEKS all year

Goal:   The Reading TAKS passing and commended rate will increase for all students. 

Campus Improvement Plan
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Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

1. Students will participate in differentiated math stations weekly to reinforce and 
expand math concepts.

Teacher, Math/Science 
Specialist, Math Vertical Chair Curriculum planner, AIM plans, technology 07-08 school year

2. Students will increase math fact fluency. Teachers Fasst Math, technology 07-08 school year
3.  Students will receive after school tutoring and Saturday school to master math 
TAKS objectives. All Staff

Tutoring schedules, lesson plans, support 
of PISD multilingual Department 07-08 school year

4.  Teachers will use RIT scores on the MAP test to target instruction.
Math/Science Specialist, 
Teachers

MAP reports, AIM materials, Region IV 
teacher resource book 07-08 school year

Goal:   The % of all students meeting Math TAKS expectations will increase.

Campus Improvement Plan
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Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

Continue a character curriculum incorporating the PISD character traits to aid 
students in learning how to make good choices. All staff PISD Character bulletin board charts all year
Collaborate with district resources and PTA to plan programs that reinforce positive 
choices for children. All staff PTA, counselor all year

Provide parent education including ESL and parenting classes. Bilingual paraprofessional Practical Parenting training all year

Implement Positive Behavior Support. All staff, counselor Grade level behavior plans all year

Implement a School Wide Bullying Plan. Teachers, counselor Bullying plan all year

Goal:   Students will apply Sigler's 4 behavior expectations thereby decreasing the # of office discipline 
referrals from month to month.

Campus Improvement Plan
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Student Group: All Students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

1.  Utilize school attendance procedures including phone calls, letters, and referral 
to truancy court when necessary.

Office Clerk, Principal and 
Assistant Principal

CAT meetings, truancy letters, Teams, 
District Truancy Officer all year

Students will be recognized for perfect attendance at 9 week school assemblies.
Office Clerk, Principal and 
Assistant Principal, counselor

Attendance Certificates, TEAMS 
information all year

Goal:   Maintain Exemplary Attendance Rating

Campus Improvement Plan



2007-2008 CIP Evaluation Form
Document A

Sigler Elementary

Goal
Plan Page 
Reference Target Range

Formative 
Measure

Summative 
Measure

Improvement 
Measure

Due by Feb. 
29, 2008

Due by May 
30, 2008

Due by May 30, 
2008

Reading No State Acct

All students Proficiency rate will meet targeted expectations. 1 82 68-82
African American 28 Proficiency rate will meet targeted expectations. 1
Hispanic Proficiency rate will meet targeted expectations. 1 80 60-80
White Proficiency rate will meet targeted expectations. 1 89 78-90
Econ Disadv Proficiency rate will meet targeted expectations. 1 80 57-80
Writing

All students Proficiency rate will meet targeted expectations. 2 80 61-80
African American 7 Proficiency rate will meet targeted expectations. 2
Hispanic Proficiency rate will meet targeted expectations. 2 80 59-80
White 20 Proficiency rate will meet targeted expectations. 2
Econ Disadv Proficiency rate will meet targeted expectations. 2 80 57-80
Mathematics

All students Proficiency rate will meet targeted expectations. 3 86 83-86
African American 28 Proficiency rate will meet targeted expectations. 3
Hispanic Proficiency rate will meet targeted expectations. 3 84 82-84
White Proficiency rate will meet targeted expectations. 3 94 87-94
Econ Disadv Proficiency rate will meet targeted expectations. 3 83 81-83
Science

All students Proficiency rate will meet targeted expectations. 4 88 82-88
African American 11 Proficiency rate will meet targeted expectations. 4
Hispanic Proficiency rate will meet targeted expectations. 4 84 74-84
White 23 Proficiency rate will meet targeted expectations. 4
Econ Disadv Proficiency rate will meet targeted expectations. 4 83 78-83
Attendance

All students Maintain Exemplary Attendance Rating 6
African American Maintain Exemplary Attendance Rating 6
Hispanic Maintain Exemplary Attendance Rating 6
White Maintain Exemplary Attendance Rating 6
Econ Disadv Maintain Exemplary Attendance Rating 6

All students Decrease amount of office referrals 5
Citizenship

Due by October 31, 2007


