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Student Group:  All students, including special education, gifted and talented, At-risk, and ESOL

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Teachers will use conferencing as a strategy to improve student writing and to 
differentiate instruction. Grade 4 teachers ongoing
b)  Teachers will model examples of good writing across grade levels and subject 
areas using the Six Trait Writing Rubric. All instructional staff

6+ Traits of Writing books and district 
curriculum June, 2008

c)  Teachers will teach 5 types of writing, allowing students to write frequently on a 
wide range of topics to develop fluency and confidence in writing. All instructional staff

6+ Traits of Writing books and district 
curriculum June, 2008

d)  Staff will participate in book study:  6+ Traits of Writing Literacy Specialist Copies of 6+ Traits of Writing June, 2008
e)  Professional learning will take place during early release days and staff 
meetings.

Literacy Specialist, Grade 4 
team leader                                  

6+ Traits of Writing books and district 
curriculum June, 2008

f)  Grade 4 teachers will incorporate Empowering Writers  lessons into curriculum. Grade 4 team leader Empowering Writers  books and materials June, 2008

g)  Additional staff will be trained on the Empowering Writers  program.
Literacy Specialist, Grade 4 
team leader                                  Empowering Writers  books and materials June, 2008

Off campus personnel
Four campus staff members will attend off-
campus training. October, 2007

Goal:  Writing

Campus Improvement Plan
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Student Group:  All students, including special education, gifted and talented, At-risk, and ESOL

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Teachers will use Bloom's Taxonomy questioning to raise students' levels of 
cognition. Classroom teachers Bloom's Taxonomy Chart June, 2008
b)  Teachers will use materials in the IC browsing boxes for preview/review of 
content. Classroom teachers District curriculum planner and materials June, 2008

c)  Teachers will offer students differentiated learning opportunities. Classroom teachers District curriculum planner and materials June, 2008

Goal:  Social Studies

Campus Improvement Plan
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Student Group:  All students, including special education, gifted and talented, At-risk, and ESOL

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Students will maintain science folders/notebooks for written reinforcement of 
science concepts. All classroom teachers folders, notebooks June, 2008

b)  Teachers and students will model application of the scientific method. All classroom teachers Science display boards ongoing

c)  Teachers will offer students differentiated learning opportunities. All classroom teachers District curriculum planner and materials June, 2008

d)  Science projects will be required in grades 3-5. Teachers in grades 3-5 Instruction booklets January, 2008
e)  Parent information science night will allow parents the opportunity to learn about 
the science curriculum in order to help their children learn concepts. District coordinator and staff Handouts and displays December, 2007

Goal:  Science

Campus Improvement Plan
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Student Group:  All students, including special education, gifted and talented, At-risk, and ESOL

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Teachers will model reading comprehension strategies daily to demonstrate the 
thinking process for students. All classroom teachers

District LA materials, Star Strategies 
school wide plan ongoing

b)  Teachers will teach students how to go back to the text and search for 
information (text evidence) when analyzing different types of text. All classroom teachers

District LA materials, Star Strategies 
school wide plan ongoing

c)  Teachers will develop comprehension skills that demand higher levels of 
cognition (Bloom's Taxonomy). All instructional staff Bloom's Taxonomy Chart ongoing

d)  Literacy Specialist will model guided reading lessons for teachers. Literacy Specialist District LA and PAR materials ongoing

e)  Teachers will participate in book study:  Small Group Reading Instruction . Literacy Specialist Copies of books for staff June, 2008
f)  Teachers will differentiate reading instruction and station activities based on 
students' needs. All classroom teachers

District curriculum planner, supplemental 
materials ongoing

Goal:  Reading

Campus Improvement Plan
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Student Group:  All students, including special education, gifted and talented, At-risk, and ESOL

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Teachers will provide weekly reinforcement in problem solving with Cognitively 
Guided Instruction and Problem Solving. All classroom teachers CGI Problems, Problem Solver Books June, 2008
b)  Teachers will use visual cues and manipulatives to anchor student 
understanding of concepts. All instructional staff Manipulatives and visuals June, 2008

c)  Teachers will offer students differentiated learning opportunities. All classroom teachers District curriculum planner and materials June, 2008

d)  Grade 5 teachers will expand the CMP curriculum to five books. Grade 5 teachers CMP books and materials. June, 2008
e)  Parent information math night  will allow parents the opportunity to learn about 
the math curriculum in order to help their children learn concepts. District coordinator and staff Handouts and displays November, 2007

Goal:  Mathematics

Campus Improvement Plan
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Student Group:  All students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Staff will provide instruction on violence/bullying prevention and drug awareness.
Counselors and classroom 
teachers Booklets, videos June, 2008

b)  Develop counseling groups to deal with anger management, social skills, 
changing family situations, friendship, etc. Counselors Booklets, videos June, 2008
c)  Promote cultural awareness by highlighting and celebrating cultural differences 
in the Stinson community. All staff Display items,  PTA program assistance Ongoing

d)  Post Star Power behavior guidelines and use for reinforcement. All staff Posters June, 2008
e)  Promote good citizenship by recognizing students at Stinson Star Power 
assemblies. Administrators Certificates, ribbons June, 2008

f)  Teach monthly lessons focusing on different character traits. Counselors and staff Booklets, handouts September - May

g)  Give "Star Power" card to students for random acts of kindness. All staff Cards, notebook Ongoing

h)  Provide "Building Bridges of Trust" diversity lessons. Counselors Handouts, pictures June, 2008

Goal:  Citizenship

Campus Improvement Plan
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Student Group:  All students

Person / Team Resources Time Required
Action Step Responsible Required For Completion

a)  Staff will recognize good attendance at 6 week grade level assemblies.
Administrators, classroom 
teachers Certificates June, 2008

b)  Staff will continue communication with parents regarding attendance laws.
Administrators, office team, 
classroom teachers Letters, notes, phone calls June, 2008

c)  Staff will present trophies (K-2, 3-5) each six weeks to the grade level with the 
best attendance record.

Administrators, office team, 
classroom teachers Two trophies June, 2008

d)  Nurse will teach students proper hand washing and sneezing techniques to 
avoid spreading germs.  Teachers will reinforce techniques in classroom. Nurse, classroom teachers Posters June, 2008

Goal:  Attendance

Campus Improvement Plan



2007-2008 CIP Evaluation Form
Document A

Campus

Stinson Elementary School Goal
Plan Page 
Reference Target Range

Formative 
Measure

Summative 
Measure

Improvement 
Measure

Due by Feb. 
29, 2008

Due by May 
30, 2008

Due by May 30, 
2008

Reading No State Acct

All students Proficiency rate will meet targeted expectations. 1 98% 96-98
All students Commended rate will meet targeted expectations. 1
African American 21 Proficiency rate will meet targeted expectations. 1
African American Commended rate will meet targeted expectations. 1
Hispanic 19 Proficiency rate will meet targeted expectations. 1
Hispanic Commended rate will meet targeted expectations. 1
White Proficiency rate will meet targeted expectations. 1 99% 97-99
White Commended rate will meet targeted expectations. 1
Econ Disadv 10 Proficiency rate will meet targeted expectations. 1
Econ Disadv Commended rate will meet targeted expectations. 1
Writing

All students Proficiency rate will meet targeted expectations. 2 97% 96-97
All students Commended rate will meet targeted expectations. 2 35% 32-40
African American 7 Proficiency rate will meet targeted expectations. 2
African American Commended rate will meet targeted expectations. 2
Hispanic 6 Proficiency rate will meet targeted expectations. 2
Hispanic Commended rate will meet targeted expectations. 2
White Proficiency rate will meet targeted expectations. 2 98% 98-98
White Commended rate will meet targeted expectations. 2
Econ Disadv 3 Proficiency rate will meet targeted expectations. 2
Econ Disadv Commended rate will meet targeted expectations. 2
Mathematics

All students Proficiency rate will meet targeted expectations. 5 97% 97-97
All students Commended rate will meet targeted expectations. 5
African American 21 Proficiency rate will meet targeted expectations. 5
African American Commended rate will meet targeted expectations. 5
Hispanic 19 Proficiency rate will meet targeted expectations. 5
Hispanic Commended rate will meet targeted expectations. 5
White Proficiency rate will meet targeted expectations. 5 99% 99-99
White Commended rate will meet targeted expectations. 5
Econ Disadv 10 Proficiency rate will meet targeted expectations. 5
Econ Disadv Commended rate will meet targeted expectations. 5
Social Studies

All students 0 Proficiency rate will meet targeted expectations. 3
All students 0 Commended rate will meet targeted expectations. 3
African American 0 Proficiency rate will meet targeted expectations. 3
African American 0 Commended rate will meet targeted expectations. 3
Hispanic 0 Proficiency rate will meet targeted expectations. 3
Hispanic 0 Commended rate will meet targeted expectations. 3
White 0 Proficiency rate will meet targeted expectations. 3
White 0 Commended rate will meet targeted expectations. 3
Econ Disadv 0 Proficiency rate will meet targeted expectations. 3
Econ Disadv 0 Commended rate will meet targeted expectations. 3
Science

All students Proficiency rate will meet targeted expectations. 4 97% 94-97
All students Commended rate will meet targeted expectations. 4 80% 77-85
African American 9 Proficiency rate will meet targeted expectations. 4
African American Commended rate will meet targeted expectations. 4
Hispanic 11 Proficiency rate will meet targeted expectations. 4
Hispanic Commended rate will meet targeted expectations. 4
White Proficiency rate will meet targeted expectations. 4 98% 95-98
White Commended rate will meet targeted expectations. 4
Econ Disadv 4 Proficiency rate will meet targeted expectations. 4
Econ Disadv 4
Attendance

All students All students will meet or exceed the state requirements 6 95% 92-98
African American for attendance. 6
Hispanic 6
White 6
Econ Disadv 6

All students Students will exhibit good citizenship traits. 7
Citizenship

Due by October 31, 2007


