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Are You Ready?Are You Ready?

To reinvent, redesign and reshape the learning 
experience for our students and teachers?
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Are You Ready?Are You Ready?

“Any sufficiently advanced technology 
is indistinguishable from magic”

Arthur C. Clarke

“Can you imagine they used to
have libraries where the books
didn’t talk to each other?”

Marvin Minsky, MIT
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Are You Ready?Are You Ready?

Business has spent the last 10 years actually 
using technology to increase productivity 
compared to the prior 10 years where 
technology was simply “overlaid” onto 
practices – education is just now moving 
into the time when the tools will make 
significant differences.
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Are You Ready?Are You Ready?

RThe Internet will “transmogrify” into the
Evernet – the always -on, high-speed, 
ubiquitous,multiformat Web.

RBiotechnology and nanotechnology will 
unleash advances so profound they will 
amount to “a second scientific revolution”

RBecause the rate of change itself is 
accelerating, the future is more surprising 
than we anticipate.
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Are You Ready?Are You Ready?

RVerne Vigne extrapolatedMoore’s Law and 
reached the conclusion that machines will 
become sentient around 2030.  Humans will 
need to devise “intelligence amplification” to 
stay ahead of them.

RHistory shows that technological change
is exponential.  In other words, we won’t 
experience 100 years of progress in the 21st

century, but rather on the order of 20,000 
years of progress (at today’s rate of 
progress).
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Can a plan be dynamic, realistic and Can a plan be dynamic, realistic and 
innovative all at once?innovative all at once?

RHow does technology impact innovative 
curricular and instructional practices?

RAre the innovations sustainable and 
transferable?

RStudent use of technology is a moving 
target.  Can the school infrastructure 
support their preferences
(e.g. IM versus standard Internet research)?

RWill stakeholders participate?
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Factors that affect technologyFactors that affect technology
planning at each levelplanning at each level

RDistrict
â Vision, beliefs, infrastructure, policies, curriculum and 

instruction, support personnel, capacity development

RSchool
â School leadership, culture, Principal beliefs,

Principal preparedness

RClassroom
â Teacher beliefs, Teacher preparedness, student 

resources, home resources  
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Opportunities for Input by All Opportunities for Input by All 
StakeholdersStakeholders

RStaff
â Technology steering committee, technology planning 

teams, focus groups, targeted surveys

RStudents
â Focus groups, surveys, committes

RParents/Community
â Technology steering committee, focus groups, 

surveys, committees
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Committees and Planning TeamsCommittees and Planning Teams

RTechnology steering committee
â Broad-based committee whose membership includes 

representatives from major support departments, 
principals, teachers and community members

â Provide recommendations to superintendent and 
school board

RTechnology planning teams
â Curriculum, school, department

• Identify likely areas where technology resources should be 
integrated

• Investigate new tools and techniques
• Design classroom and office

environments
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Elements for Successful Educational Elements for Successful Educational 
Technology PlanningTechnology Planning

R Capacity development

R Vision, philosophy, and 
beliefs

R Current status

R Review the research

RMonitoring and evaluation

R Involve all stakeholders

R Professional 
development

R Integrate technology
into the curriculum

R Smart budgeting

R Imagineering: Look
to the Future
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Elements for Successful Educational Elements for Successful Educational 
Technology PlanningTechnology Planning

Putting the 
pieces together 
to create the 
technology 
portrait

Adapted from the WestEd TechPlan Toolkit
http://www.edgateway .net

Capacity 
Development




