About this Plan

This document is a continuation and update of technology plans developed by Plano
ISD and submitted to the state in 1989, 1992, 1997 and 2000.

Many of the recommendations in the earlier documents have been implemented, but
new technologies have also meant that slight changes in direction when compared to
the original plan were inevitable.

This plan follows the format outlined by the Commissioner of Education for the State of
Texas in the Instructions for Technology Plan Approval Process for Universal Service
Fund E-Rate Discounts. The content follows many of the suggestions published in the
State of Texas Long-Range Plan for Technology, 1996-2010.

The Plano ISD technology plan is intended to be a living, working document. It will be
reviewed annually by the district technology steering committee and updated as
needed.
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Our challenge in education today is to provide learning experiences and classroom environments
that enable students to function with technology resources in a natural manner and to give all
students real-life experiences that assist them in outside-of-school learning and working situations.

@ Plano Independent School District Technology Plan Update, 2003-2006



Table of Contents

0 =71V 0 o 1
EXECULIVE SUMMANY ... e e 5
History of Technology Implementation in Plano ISD ...................... 10
Executive Leadership and Involvement ..., 15
FOCUS Group INPUL PIOCESS ... e 18
Integrating Information Technologies into the Curriculum .................
Elementary School Level ... 21
Middle SChool LeVvel ... 25
High School and Senior High Level ..., 29
Special EAUCAtION ......ovieiiiiiiii e 36
Integrating Information Technologies into Administration ............. 38
Staff Development for Effective Use of Information Technology ..... 41
Assessment of Needed Telecommunications Services .................. 48
Budget Strategies to Maintain the Technology Plan ...................... 73
Evaluation Plan ... 79
Policy and Procedure Development and Revision ......................... 80
APPENAICES ...
A. Acceptable Use POlICY ......cccoiiiiiiiiiicc e, 81
B. Focus Groups: Participants and Summaries ................... 109
C. Data Disaster Recovery Plan ........cccocooviiiiiiiiiiiiiiiiiiieenn, 119
D. Plano ISD Software Standards ............ccooooiiiiiiiiiiiienenene. 127
E. Problem Reporting ......co.oeviiiiiiii e 128
F. Technology Acquisition and Approval Procedures .......... 129
G. Instructional Software Applications ..............cccceevviennnn. 131
H. Elementary Technology Competencies ...............ccoeee.... 142
I. Texas STaR Chart Results ........ccooviiiiiiiiiee, 145

@ Plano Independent School District Technology Plan Update, 2003-2006



